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CITY OF NILES

July 07,2020

Honorable Nick Shelton, Mayor
Members of the City Council
Citizens of the City of Niles

333 N. 2nd Street

Niles, Michigan 49120

Dear Mayor Shelton and Members of the City Council:

In accordance with the requirements of the Michigan Uniform Budget Act and the City of Niles’
Charter, I submit to you the City’s proposed budget for fiscal year 2021. Total proposed operating
funds’ expenditures are $16,685,528, a decrease of $889,378 from FY 2020, with a projected
ending operating funds’ balance of $40,272,444, an increase of $1,298,965 over FY 2020, and total
proposed enterprise funds’ expenditures of $19,774,071, a decrease of $1,848,354 from FY 2020
with projected enterprise funds’ retained earnings of $30,026,428, a decrease of $242,943 from FY
2020. The City’s total FY 2021 expenditures are estimated to be $36,459,599, a decrease of
$2,737,732 from FY 2020.

Since the Great Recession the City has overcome many challenges to prepare a balanced annual
budget and to complete each fiscal year within the available revenues. Besides the devastating
economic impact of the recession, which still affects the City and will for decades to come, the City
has overcome the financial challenges of extreme weather events such as tornados and flooding
exceeding 500-year estimates. Now the City is challenged with the financial impact and
uncertainty of COVID-19.

No financial precedent exists for current fiscal conditions that can be used as a tool to build the
municipal financial assumptions necessary for the formation of next year’s fiscal budget. In light
of this, some municipalities have decided to adopt their previous fiscal year’s budget and fully
expect to make multiple amendments throughout the year as financial information becomes
available. Your staff has taken the approach of using the limited resources, past experiences, and
professional intuition combined with a critical review of services to present you with budget that
reflects the anticipated financial resources while meeting the immediate needs of the community.



FY 2021 Budget Memorandum to City Council - 07/07/2020 Page |2

venue

Overall the City is experiencing growth and investment, however this momentum does not have a
direct correlation to revenues. General Fund revenues are projected to decrease $34,020 and
Enterprise Fund revenues are projected to decrease $2,792,663. General Fund revenues come
from a variety of sources. The major sources are Taxes (real property, personal property, PILOT,
and IFT) $2,756,780, Shared Revenue (grants, PPT reimbursement, sales & use, METRO
Act)$1,576,700, Charges for Services (use fees, service fees, reimbursement for services
rendered)$583,300, and Interfund Transfers (utility PILOT, equipment rental to and services for
the state, tax revolving fund) $2,734,700. Enterprise Fund revenues come from the sale of
commodities and services. The major sources are Electric Division $13,230,106, Wastewater
Division $3,151,426, Water Division $2,235,696, Cemetery $170,300, Airport $588,500, and Golf
Course $153,813.

The City's real and personal property taxable value increased $9,019,047 over last year to
$202,812,675. This is the second year in a row of close to $10 million in increased taxable value.
The combination of the Headlee Amendment to the Michigan Constitution (1978) and Proposal A
(1994) makes it virtually impossible for the community to benefit from this increased value. As
property value increases the Headlee rollback is triggered capping a tax increase to the rate of
inflation or 5% whichever is less. The result is the millage rate for the entire community is rolled
back with the result being less tax dollars received than the rate of inflation. The maximum tax
rate for the City is 15 mils. This rate has been rolled back several times over the years and this
year it was rolled back to 13.9213 mils. Following the completion of several large developments
in the community I recommend the Council consider proposing a Headlee override ballot
question. If approved this would return the City to 15 mils and start the process all over.

The State of Michigan Sales and Use Tax Revenue Sharing is another financial challenge for the
City. There are two types of state revenue sharing. Constitutional Revenue Sharing which
requires that 15% of the first 4% of all imposed sales taxes are to be used to assist local
municipalities and City, Village, and Township Revenue Sharing. This later version is at the
discretion of the legislature with a long history of broken funding promises to local governments.
Since 2003 $8.6 billion has been diverted from local municipalities to shore up state spending.
The City’s share of this lost revenue is $8,505,284. There is very little enthusiasm among the State
Legislature to address this issue and there is no solution on the horizon.

Due to the COVID-19 emergency the Department of Treasury is recommending cities reduce their
expenses by approximately 10% over the previous year’s budget. However, the department is
quick to say they do not have a model for what the post COVID-19 financial picture will look like
and have very little data available to base their 10% recommendation on. Following this guidance
your staff has attempted to reduce their department budgets as much as possible without
drastically affecting services provided to the community. The General Fund’s expense budget has
been reduced by 4% and the General Fund revenue budget includes a 4% surplus. Enterprise
Fund expenses have been reduced by 8.5%.
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Historically the City of Niles has observed a conservative financial approach. In the early stages of
the Great Recession the City Council directed staff to do everything possible to reduce expenses
with minimal impact to services. This directive resulted in the reduction and in some cases the
elimination of capital replacement programs and a 30% reduction in staffing. The City has never
financially recovered from the effects of the Great Recession and now faces a new financial
challenge that is unprecedented in modern history. This budget, like previous budgets, limits
employment positions, capital purchases, and trims costs in creative ways that allow the City of
Niles to continue the delivery of essential services to its citizens.

The City of Niles Budget consists of three main categories. They are the General Fund, the
additional 20 Operating Funds, and the Enterprise Funds. The budget document contains a
detailed description of expenses and revenues. The following paragraphs provide a general
overview of each fund and its individual components.

GENERAL FUND

Administrative Services: (Includes expense budgets for the City Council, Administration, Assessor,
Legal, Clerk, Treasurer and Management Services.)

Overall this category of the General Fund increased 6.1%. Payroll cost is estimated to increase 2%.
Other employment costs such as health care and pension have increased. There are many
reductions within this category to help control costs. Assessing increased 20%, however this
additional expense is reimbursed by Indeck, and Management Services increased 20% driven
largely by rapidly increasing software licensing fees and technology security features.

Public Works: (Includes expense budgets for Buildings, Streets/Engineering, Sanitation, Parks &
Recreation, Tree Trimming and Tree Removal.)

Overall this category of the General Fund decreased 7.2%. Payroll cost is estimated to increase
2%. Other employment costs such as health care and pension have increased. Capital expenses
have been mostly eliminated. Building maintenance and city-wide tree trimming have been
significantly curtailed.

Public Safety: (Includes expense budgets for Police, Fire and Emergency Operations)

Overall this category of the General Fund decreased 4.4%. Payroll cost is estimated to increase
2%. Other employment costs such as health care and pension have increased. These costs are a
substantial portion of the Public Safety funds (80+%). Public Safety accounts for 55% of the
General Fund expenses. This remains consistent with the previous fiscal years. These expenses
are well within the national average. As budgets tighten and non-essential services are reduced; I
have seen Public Safety become 70% or more of other cities’ general fund budgets.

Community Development: (Includes expense budgets for Museum and Community Development.)
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Overall this category of the General Fund decreased 10.3%. Payroll cost is estimated to increase
2%. Other employment costs such as health care and pension have increased. This reduction is
due to transferring more of the department head’s hours to CDBG program management and a
reduction in education and training expenses.

Miscellaneous: (Includes expense budgets for Property and Liability Insurance and Miscellaneous
Expenses.)

Overall this category of the General Fund increased 0.8%. This decrease is due to anticipated
increased insurance costs.

Includes funds for Major Highway, Local Highway, TIFA, Building Department, Community
Development Grant Loans, Community Development Non-Grant Loans, Community Housing
Improvement, HUD Entitlement Program, Economic Development Grants and Loans, Capital
Improvement, Equipment Replacement, Industrial Park, Sewer Maintenance, Dial-A-Ride,
Delinquent Tax Revolving, Local Improvement Revolving, Riverfront Amphitheater, Insurance,
Cemetery Perpetual Care and Pension.

Combined, the expenses in these funds increased 5.3%. This increase is most directly related to
increase roadway spending due to increased state funding for roadway maintenance and
employment costs associated with payroll, health care, and pension.

GENERAL FUND SUMMARY

The General Fund expenses are estimated to decrease 4% and revenues are estimated to decrease
0.04%. When you consider the General Fund in addition to all of the Operating Fund’s 20 divisions
and departments, the total General Fund/Operating Fund expenses decreased 5.1%. You should
use some caution when considering all Operating Funds together. The Pension Fund represents
75% of the total fund balance. This fund alone easily can skew the overall fund balance at any
given moment in time depending on the market at that moment in time.

Itis anticipated that the General Fund will return $299,276 in revenue to General Fund reserves at
the conclusion of FY 2020, which would result in a General Fund reserve balance increase to
$4,262,200. Again, | encourage you to use caution. At this time, it is not prudent to consider this
as revenue available for budgeted expenses. This surplus is approximately 4% of the General
Fund budget and when combined with the approximate 4% overall reduction in expenses this
proposed budget represents an 8% reduction in expenses bringing the City close to the
Department of Treasury suggestion of reducing expenses by 10%. If revenue reductions are
realized near the Department of Treasury’s estimates or possibly even worse than estimated it
will require budget adjustments and amendments as the fiscal year progresses.
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ENTERPRISE FUNDS

Cemetery

Operational expenses in the Cemetery have been reduced over recent years. This year the budget
increased 1.1%. For the third year in known history there is a transfer from the General Fund to
the Cemetery fund of $30,000 to meet the expense needs for this fiscal year.

Airport

Operational expenses at the Airport have increased 1.2%. This increase is due to obstruction
clearing expenses, easement acquisitions.

Golf

Operational expenses at the Golf Course have decreased 2.1%. This decrease is the result of
decreasing staff costs and reducing capital purchases required by three years of reduced play time
due to extreme weather conditions and the required closure due to COVID-19.

ctric Utili
Operational expenses are expected to decrease 8.8%. This decrease is attributed to reduced

power purchase costs, a reduction in capital investment and anticipated reduced sales due to
COVID-19.

Wastewater Utility

Operational expenses are expected to decrease 1.2%. This is due to many of the capital
replacement projects reaching completion.

Water Utli

Operational expenses are expected to decrease 8.7%. This is due to reduced capital investment
and anticipated savings due to new procedures related to lead and copper rules.

ENTERPRISE FUND SUMMARY

Combined Enterprise Fund expenses decreased 8.5%. This decrease is mostly related to
decreased purchase power costs, and reduced capital investment in the Electric, Water,
Wastewater Divisions.
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Please keep in mind that the budget is our operating plan for the fiscal year. Your staffis
committed to working diligently toward following the plan but occasionally it will require
amendments as we encounter unforeseen obstacles in carrying out the plan. Your staff's goal is to
operate financially conservative while providing timely and quality services to the citizens of
Niles.

The City of Niles is facing many challenges but this really isn’t anything new. This City has faced
many challenges in the past and will in the future. No matter how big or small the challenge the
one thing to remember is that the City’s mission of meeting the community’s needs does not
change. Niles City’s staff is committed to reducing costs while minimizing the impact on services.
Your City staff works hard to keep the best interests of the City of Niles at the forefront of every
decision they make. The City remains in a stable and sound financial condition due to the City
Council’s leadership and the dedication and the hard work of all your employees.

Respectfully sub i? z

ichard A. Huff, City Administrator
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CITY OF NILES
FISCAL YEAR 2020-2021
ANNUAL BUDGET

Actual Actual Projected Proposed Proposed Proposed Projected
2017/2018 Actual Actual 2018/2019 Budgeted Budgeted 2019/2020 Budget Budget Budget 2020/2021
Ending 2018/2019 2018/2019 Ending 2019/2020 2019/2020 Ending 2020/2021 2020/2021 2020/2021 Ending
Fund # Fund Name Balance Revenue Expenditures  Balance Revenue  Expenditures Balance Revenue Expenditures Net Rev (Exp) Balance
OPERATING FUNDS Fund Balance Fund Balance Fund Balance Fund Balance
101 |General 3,101,711 | 8,567,850 7,723,888 3,945,673 | 7,931,900 7,914,649 3,962,924 | 7,897,880 7,598,604 299,276 4,262,200
202 |Major Highway 868,376 1,048,092 969,181 947,286 2,087,412 2,067,848 966,850 1,214,650 1,210,599 4,051 970,901
203 [Local Highway 428,939 643,113 520,935 551,117 521,003 546,386 525,734 566,849 622,834 (55,985) 469,749
211 |Tax Incremental Finance Authority (TIFA) 86,974 255,608 290,702 51,880 169,565 152,277 69,168 179,565 154,273 25,292 94,460
243 |Brownfield Redevelopment Authority 0 0 0 0 100 100 0 270,900 230,900 40,000 40,000
249 |Building Department 62,903 176,256 137,611 101,548 168,800 168,800 101,548 133,800 176,900 (43,100) 58,448
280 |Community Development Grant Loans 117 2 0 119 0 0 119 0 0 0 119
281 |Downtown Development Non-Grant Loans 1,722 29 0 1,751 0 0 1,751 0 0 0 1,751
283 |HUD Entitlement Program Fund 18,839 465,311 444,406 39,744 448,140 544,174 (56,290) 289,075 287,815 1,260 (55,030)
297 |Economic Development Grants & Loans 484,620 9,254 0 493,874 5,100 0 498,974 8,150 0 8,150 507,124
401 |[Capital Improvement 35,754 612 0 36,366 300 0 36,666 300 0 300 36,966
402 |Equipment Replacement 218,670 62,229 66,846 214,053 144,000 0 358,053 25,000 0 25,000 383,053
412 |Industrial Park 56,513 968 77 57,404 700 0 58,104 700 0 700 58,804
491 [Sewer Maintenance 47,216 218,289 221,721 43,784 297,375 296,525 44,634 302,092 301,092 1,000 45,634
588 |[Dial-A-Ride 688,945 804,176 725,360 767,761 687,711 686,347 769,125 683,981 680,010 3,971 773,096
616 |Delinquent Tax Revolving 584,283 208,693 213,514 579,462 233,700 209,100 604,062 192,200 208,000 (15,800) 588,262
679 |Local Improvement Revolving 61,906 1,060 0 62,966 700 0 63,666 700 0 700 64,366
706 |Insurance 883,755 | 2,120,124 2,278,936 724,943 | 2,095,900 2,011,200 809,643 | 2,293,600 2,177,000 116,600 926,243
711 |Cemetary Perpetual Care 651,055 36,856 6,435 681,476 20,000 10,000 691,476 50 0 50 691,526
731 |Pension 31,309,379 | 1,938,855 3,142,462 | 30,105,772 | 2,329,000 2,967,500 | 29,467,272 | 3,925,000 3,037,500 887,500 30,354,772
Total Operating Funds 39,591,264 | 16,557,377 16,742,074 39,406,979 | 17,141,406 17,574,906 38,973,479 | 17,984,492 16,685,528 1,298,964 40,272,444
Retained Retained Retained Retained
ENTERPRISE FUNDS Earnings Earnings Earnings Earnings
209 |Cemetery 803 164,060 159,497 5,366 167,200 167,000 5,566 170,300 168,869 1,431 6,997
581 [Airport 1,291,235 374,572 326,661 1,339,146 583,600 575,920 1,346,826 588,500 656,537 (68,037) 1,278,789
584 |Golf 167,198 124,004 149,530 141,672 163,500 157,201 147,971 155,100 153,813 1,287 149,258
582 |Electric Utility 11,168,603 | 14,217,691 | 14,257,999 | 11,128,295 | 15,510,613 15,110,069 | 11,528,839 | 13,230,106 | 13,774,349 (544,243) *| 10,984,596
590 |WasteWater Utility 10,211,159 3,917,795 3,318,491 10,810,463 3,651,464 3,440,780 11,021,147 3,151,426 3,038,201 113,225 *| 11,134,372
591 |Water Utility 5,855,622 | 2,394,886 2,107,445 6,143,064 | 2,247,414 2,171,455 6,219,023 | 2,235,696 1,982,302 253,394 * 6,472,416
Total Enterprise Funds 28,261,264 | 21,193,007 | 20,319,622 | 29,568,005 | 22,323,791 21,622,425 | 30,269,371 | 19,531,128 | 19,774,071 (242,943) 30,026,428
GRAND TOTAL 37,750,384 | 37,061,696 39,465,197 39,197,331 37,515,620 | 36,459,599 1,056,021 |
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101
202
203
491
588
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Major Highway
Local Highway
Sewer Maintenance
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TOTAL

CITY OF NILES
FISCAL YEAR 2020 - 2021
OPERATING FUNDS BALANCE SUMMARY

Actual Actual Projected Proposed Proposed
2017/2018 2018/2019 2019/2020 Budget Budget

Ending Ending Ending 2020/2021 2020/2021
Balance Balance Balance Revenue Expenditures
3,101,711 3,945,673 3,962,924 7,897,880 7,598,604
868,376 947,286 966,850 1,214,650 1,210,599
428,939 551,117 525,734 566,849 622,834
47,216 43,784 44,634 302,092 301,092
688,945 767,762 769,126 683,981 680,010
5,135,187 6,255,622 6,269,268 10,665,452 10,413,140

Projected
2020/2021
Ending
Balance

4,262,200
970,901
469,749

45,634
773,097

6,521,580

Fund Balance

As % of
Operating
Revenues

54%
80%
83%
15%
113%

61%




CITY OF NILES
FISCAL YEAR 2020 - 2021

ENTERPRISE FUNDS CASH AND INVESTMENT BALANCE SUMMARY

Actual Actual Projected Projected Cash Balance

2017/2018 2018/2019 2019/2020 Projected Projected Projected Projected  2020/2021 as Percentage

Ending Ending Ending 2020/2021 2020/2021 2020/2021  2020/2021 Ending  of Operating

Fund # Fund Name Balance Balance Balance Receipts  Expenditures Depreciation Cash Flow  Balance Receipts

209 |Cemetery 28,828 11,769 12,969 170,300 168,869 1,000 2,431 15,400 9%
581 |Airport 115,358 181,358 349,038 588,500 656,537 160,000 91,963 441,001 75%
584 |Golf 102,741 84,097 95,396 155,100 153,813 5,000 6,287 101,683 66%
582 |Electric Utility 4,622,429 9,238,547 10,106,091 13,230,106| 13,774,349 454,000 (90,243)| 10,015,848 76%
590 |WasteWater Utility 4,075,593 4,831,297 5,729,981 3,151,426 3,038,201 686,000 799,225 | 6,529,206 207%
591 |Water Utility 504,190 756,394 1,221,853 2,235,696 1,982,302 389,500 642,804 | 1,864,747 83%
TOTAL 9,449,139 15,103,462 17,515,328 19,531,128 19,774,071 1,695,500 | 1,452,557 | 18,967,886 97%
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FY 2021 GENERAL FUND EXPENDITURES (PROPOSED)
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General Fund Expenditures Summary

CITY OF NILES
FISCAL Year 2020- 2021

2017 2018 2019 2020 2021 % of Change

Department/Program Actual Actual Actual Budget Proposed From FY 20
Administrative Services
Council 150,833 133,314 169,796 159,974 145,974 -9%
Administration 137,125 106,846 106,216 110,044 111,547 1%
Assessor 69,626 62,380 63,822 66,131 79,633 20%
Legal 58,645 57,892 72,331 60,000 60,000 0%
Clerk 112,029 134,314 127,654 153,537 151,846 -1%
Treasurer 90,711 89,234 95,122 95,419 99,129 4%
Management Services 257,856 272,627 315,247 264,840 317,339 20%
Subtotal 876,825 856,607 950,188 909,945 965,468 6.1%
Public Works
Buildings 339,690 370,664 370,057 419,880 379,574 -10%
Streets/Engineering 1,198,646 1,534,721 1,231,925 1,434,381 1,343,902 -6%
Sanitation 42,891 40,812 47,643 51,000 47,000 -8%
Parks & Recreation 141,066 151,918 116,850 155,097 143,405 -8%
Tree Trimming 25,345 42,895 49,762 35,000 22,900 -35%
Tree Removal 37,989 44,851 53,274 46,000 50,000 9%
Subtotal 1,785,627 2,185,861 1,869,511 2,141,358 1,986,781 -7.2%
Public Safety
Police 2,900,240 2,777,769 2,697,006 3,082,781 2,994,801 -3%
Fire 1,198,616 1,116,214 1,179,774 1,276,418 1,172,281 -8%
Emergency Operation Center 13,090 8,007 462 1,000 1,000 0%
Subtotal 4,111,946 3,901,990 3,877,242 4,360,199 4,168,082 -4.4%
Community Development
Niles History Center 159,055 165,067 271,207 172,477 154,757 -10%
Community Development 101,751 168,607 526,663 89,670 80,517 -10%
Subtotal 260,806 333,674 797,870 262,147 235,273 -10.3%
Miscellaneous
Prop/Liab Insurance 119,713 124,305 132,232 150,000 140,000 7%
Miscellaneous 183,840 77,286 96,853 91,000 103,000 13%
Subtotal 303,553 201,591 229,085 241,000 243,000 0.8%
TOTAL 7,338,757 7,479,723 7,723,896 7,914,649 7,598,604 -3.99%




CITY OF NILES
FISCAL YEAR 2020-2021
GENERAL FUND DEPARTMENT BUDGET EXPENDITURE SUMMARY REPORT

2017 2018 2019 2020 2021

Number Department Actual Percent Actual  Percent  Actual Percent | YTD Actual Percent Percent | Proposed | Percent Budget Variance
thru Mar 2020 Budget Budget Dollars Percent
101101 [Council 150,833 2.06%| 133,314 1.82%| 169,796 2.2T% 52,282 1.36% 159,974 2.02%) 145,974 1.92% (14,000) -8.75%
101172 |Administration 137,125 1.87%| 106,845 1.46%| 106,216 1.42% 56,674 1.48% 110,044 1.39%] 111,547 1.47% 1,503 1.37%
101209 |Assessor 69,626 0.95% 62,380 0.85% 63,822 0.85% 58,834 1.53% 66,131 0.84% 79,633 1.05% 13,502 20.42%
101211 |Legal 58,645 0.80% 57,892 0.79% 72,331 0.97% 31,838 0.83% 60,000 0.76% 60,000 0.79% 0 0.00%
101215 |Clerk 112,029 1.53%| 134,314 1.83%| 127,654 1.71% 73,871 1.92% 153,537 1.94%] 151,846 2.00% (1,691) -1.10%
101253 |Treasurer 90,711 1.24% 89,235 1.22% 95,122 1.27% 42,045 1.09% 95,419 1.21% 99,129 1.30% 3,710 3.89%
101254 |Management Services 257,856 3.51%| 272,627 3.71%| 315,247 4.21% 140,780 3.67% 264,840 3.35%] 317,339 4.18% 52,499 19.82%
101265 |Buildings 339,690 4.63%| 370,666 5.05%| 370,057 4.95% 164,444 4.28% 419,880 5.31%] 379,574 5.00% (40,306) -9.60%
101300 |Police 2,900,240 39.52%| 2,777,770| 37.85%)| 2,697,006| 36.05% 1,478,336 38.50%| 3,082,781| 38.95%]| 2,994,801 39.41% (87,980) -2.85%
101335 |[Fire 1,198,616 16.33%| 1,116,215 15.21%)| 1,179,774| 15.77% 617,881 16.09%| 1,276,418 16.13%] 1,172,281 15.43%|  (104,137) -8.16%
101426 |EOC 13,090 0.18% 8,007 0.11% 462 0.01% 349 0.01% 1,000 0.01% 1,000 0.01% 0 0.00%
101440 |[Streets/Engineering 1,198,646 16.33%| 1,534,721 20.91%)| 1,231,925| 16.47% 620,318 16.15%| 1,434,381 18.12%] 1,343,902 17.69% (90,479) -6.31%
101520 |Sanitation 43,388 0.59% 41,514 0.57% 47,643 0.64% 41,027 1.07% 51,000 0.64% 47,000 0.62% (4,000) -7.84%
101690 |[Parks & Recreation 141,066 1.92%| 151,916 2.07%| 116,850 1.56% 37,365 0.97% 155,097 1.96%] 143,405 1.89% (11,692) -7.54%
101746 |Niles History Center 159,055 2.17%| 165,067 2.25%| 271,207 3.63% 85,442 2.22% 172,477 2.18%|] 154,757 2.04% (17,720)| -10.27%
101781 [Tree Trimming 25,345 0.35% 42,895 0.58% 49,762 0.67% 49,762 1.30% 35,000 0.44% 22,900 0.30% (12,100)| -34.57%
101782 |Tree Removal 37,989 0.52% 44,851 0.61% 53,274 0.71% 38,746 1.01% 46,000 0.58% 50,000 0.66% 4,000 8.70%
101800 |Community Development 101,751 1.39%| 168,606 2.30%| 526,663 7.04% 48,308 1.26% 89,670 1.13% 80,517 1.06% (9,153)| -10.21%
101953 |Prop/Liab Insurance 119,713 1.63%| 124,305 1.69%| 132,232 1.77% 134,998 3.52% 150,000 1.90%] 140,000 1.84% (10,000) -6.67%
101999 |Miscellaneous 183,840 2.50% 77,286 1.05% 96,853 1.29% 67,000 1.74% 91,000 1.15%] 103,000 1.36% 12,000 13.19%
Totals 7,339,254| 100.00% | 7,480,425| 101.92% | 7,723,896 | 103.25% 3,840,300| 100.00%| 7,914,649| 100.00%]| 7,598,604| 100.00% (316,045) -3.99%




GENERAL FUND SUMMARY
(101)

The function of the General Fund is to record all revenues and expenditures of the City, which are not
accounted for in other funds. The General Fund receives revenue from many sources, which are used to
finance a wide range of city activities.

Property taxes generate about 35% of the total revenues recorded in the General Fund. The City
currently assesses its maximum 15 mills as determined by the City Charter. However, the mills assessed
were rolled back to 14.1334 mills for many years and this year the millage rate was rolled back to
13.8705 due to the Headlee Amendment requirements. Approximately 20% of the total General Fund
revenues come from state shared revenues, which are determined by the State of Michigan. The
remaining 45% of the revenue come from interest income, miscellaneous fines and fees and interfund
transfers.

The major areas that are financed by the General Fund include the police and fire departments
(approximately 55%), public works, streets and highways (approximately 26%) and the general city
administration (including finance, clerk, assessor, planner, legal, parks and museum).

SIGNIFICANT CHANGES:

FY 2019

¢ Pension plan management has been transferred to MERS. This change has reduced costs for this
fiscal year and is expected to help control costs into the near future. More than half of the City’s
employees are taking advantage of the high deductible health care insurance option. This has
helped control ever increasing health insurance costs. The City is expecting a small increase in
taxable value for FY 2019. This will break a multi year trend of decreasing taxable value.
Employee legacy expenses (pension and OPEB) continue to be a burden on the City’s financial
resources.

FY 2020
e There is an increase in pension expenses corresponding to financial projections. The number of
employees taking advantage of the high deductible health care option continues to increase,
however, the national trend of increasing healthcare costs is eliminating much of the savings.
The City is expecting a slight increase in tax revenue and shared revenue, which will offset the
increased employment expenses.

FY 2021
e The City is experiencing increased investment throughout the community but due to the Headlee
Amendment very little of this growth results in increased tax revenue. Almost all employees are
now voluntarily participating in the high deductible healthcare plan. This has reduced benefit
costs but the savings have been largely negated by increasing healthcare costs. The Department
of Treasury has advised municipalities to expect a 10% reduction in revenue due to COVID-109.
This budget reduces expenses from the previous year by 4.2% and has a projected surplus of 4%.



CITY OF NILES

Budget Worksheet - GF Revenues

FY2021

2020-21
2016-17 2017-18 2018-19 |10/19-03/20| 2019-20 | PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget

GENERAL FUND REVENUES
TAXES
101-100-402-001 REAL PROPERTY TAXES - CURRENT 2,473,117 | 2,432,425 | 2,442,078 | 2,530,478 | 2,524,300 2,605,280
101-100-402-006 REAL PROPERTY TAXES - CASS COU 3,966 3,944 3,143 3,159 3,200 59,000
101-100-402-008 SPECIAL TAXES - WEEDS, DEMO, E 7,735 7,237 5,535 5,126 8,000 6,000
101-100-411-001 DEL. REAL PROPERTY TAXES - CIT 158 1,385 865 351 0 500
101-100-411-010 DELINQUENT REAL TAXES - SEWER 0 0 0 0 0 0
101-100-420-001 DEL. PERSONAL TAXES - CITY 2,220 2,562 (653) 71 500 500
101-100-437-001 IFT/CFT'S 20,652 22,885 10,574 (3,375) 30,000 27,000
101-100-444-001 PAYMENT IN LIEU OF TAXES-PILOT 47,431 48,824 47,074 0 50,000 50,000
101-100-445-001 INTEREST & PENALTY - REAL PROP 8,698 8,465 6,054 7,819 8,500 8,500
101-100-445-003 INTEREST & PENALTY - PERSONAL 0 37 0 59 0 0

TOTAL TAXES 2,563,977 | 2,527,764 | 2,514,670 | 2,543,688 | 2,624,500 = 2,756,780
LICENSES AND PERMITS
101-100-451-001 MULTIPLE DWELLINGS 37,128 35,698 39,195 3,670 36,000 38,000
101-100-454-001 TAXI, BIKE & MISC LICENSES 2,666 2,496 3,309 1,159 3,000 3,000
101-100-462-001 SEWER PERMITS 0 0 0 0 0 0

TOTAL LICENSES AND PERMITS 39,794 38,194 42,504 4,829 39,000 41,000
SHARED REVENUE
101-100-501-001 FEDERAL GRANTS 18,275 15,512 82,246 0 14,000 0
101-100-501-029 FEDERAL GRANT- POLICE 0 4,125 1,963 0 5,000 5,000
101-100-539-001 STATE GRANTS 3,783 67,013 190,862 46,507 0 0
101-100-539-002 STATE GRANT - LOANS 0 0 0 0 0 0
101-100-539-003 STATE GRANTS - MI HUMANITIES 5,056 0 0 0 0 0
101-100-539-006 STATE GRANT - PA 302 - JUSTICE 3,091 2,865 2,753 1,431 2,500 2,600
101-100-539-029 STATE GRANTS - POLICE 0 0 0 0 7,000 8,000
101-100-553-001 LIQUOR LICENSES 9,076 110 17,845 83 8,500 0
101-100-573-001 LCSA - PP TAX REIMB 193,631 117,827 170,147 0 180,000 180,000
101-100-574-004 SALES & USE 1,328,006 = 1,352,708 | 1,394,928 493,094 = 1,442,900 | 1,340,100
101-100-574-007 TELECOMMUNICATIONS RIGHTS-OF-W 40,981 41,290 41,376 0 41,000 41,000
101-100-574-008 TCPS REVENUE SHARING (POLICE) 0 0 0 0 0 0
101-100-576-001 IFT'S/CFT'S 0 0 0 0 0 0

TOTAL SHARED REVENUE 1,601,899 | 1,601,450 1,902,120 541,115 | 1,700,900 1,576,700
CHARGES FOR SERVICE
101-100-607-001 FEES 135,072 174,533 224,733 62,336 130,000 130,000
101-100-607-006 TAX COLLECTION FEES 84,853 79,765 85,852 36,295 80,000 80,000
101-100-607-007 FEES - POLICE DEPARTMENT 1,080 260 700 180 0 0
101-100-607-009 FEES - STREETS & HIGHWAYS 0 0 0 0 0 0
101-100-607-010 BAIL BOND PROCESSING FEES 6,290 7,830 6,565 3,760 4,000 4,000
101-100-607-035 FIRE DEPT CPR TECH FEES 332 325 505 130 200 200
101-100-607-050 PARK APPLICATION FEES 750 1,125 6,815 60 600 600
101-100-607-055 TYLER FIELD FEES 18,920 13,755 8,805 2,385 7,000 5,000
101-100-607-065 HISTORY CENTER MEMBERSHIPS 85 40 0 0 0 0
101-100-607-070 GATE ENTRY FEES 0 2,537 3,254 0 0 0
101-100-626-001 SERVICES RENDERED 3,294 5,210 31,923 7,761 28,000 10,000
101-100-626-002 SERVICES RENDERED-UTILITY 32,751 30,089 35,190 17,937 25,000 25,000
101-100-626-003 SERVICES RENDERED - POLICE DEP 241,703 243,055 240,428 139,020 310,900 298,000
101-100-626-004 SERV RENDERED-SALVAGE VEH INSP 2,500 3,800 1,100 0 2,000 0
101-100-626-010 SERV RENDERED-CENTRAL MAINT 52,980 52,743 26,750 18,080 50,000 30,000
101-100-626-040 SERVICES RENDERED - MUSEUM 1,002 455 469 345 500 500
101-100-630-001 SERVICES RENDERED - UTILITY PILOT 0 0| 1,587,256 705,145 0 0
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CITY OF NILES

Budget Worksheet - GF Revenues

FY2021

2020-21
2016-17 2017-18 2018-19 |10/19-03/20| 2019-20 | PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget
TOTAL CHARGES FOR SERVICE 581,612 615,522 | 2,260,345 993,434 638,200 583,300
FINES AND PENALTIES
101-100-650-004 SALE OF MISCELLANEOUS ITEMS 175 49 (4) 391 500 500
101-100-650-040 MUSEUM GIFT SHOP SALES 823 794 598 239 500 500
101-100-655-001 ORDINANCE FINES & PENALTIES 60,423 47,911 51,329 22,475 55,000 55,000
101-100-655-002 PARKING FINES & PENALTIES 0 0 0 0 0 0
101-100-655-003 FORFEITED PROPERTY 7,158 25,209 367 7,599 4,000 4,000
101-100-655-004 FEDERAL FORFEITED PROPERTY 0 0 0 0 0 0
TOTAL FINES AND PENALTIES 68,579 73,963 52,290 30,704 60,000 60,000
INTEREST
101-100-664-001 INTEREST 8,240 20,481 141,309 89,382 70,000 90,000
101-100-664-002 INTEREST-SALE OF PROPERTY 0 0 0 0 0 0
TOTAL INTEREST 8,240 20,481 141,309 89,382 70,000 90,000
OTHER
101-100-667-001 RENTAL OF PROPERTY 1,200 1,250 1,250 1,250 1,300 1,300
101-100-671-001 MISCELLANEOUS 21,057 20,437 26,392 15,101 30,000 30,000
101-100-671-002 CHAPIN MANSION FUNDRAISING 0 0 0 0 0 0
101-100-673-001 SALE OF PROPERTY 28 13,020 468,408 33,161 1,000 1,000
101-100-673-002 STREET DEPARTMENT SALES 7,724 3,610 2,265 49 1,000 1,000
101-100-673-003 SALE OF EASEMENTS 0 0 0 0 0 0
101-100-673-004 SALE OF BRICKS - VET MEMORIAL 175 550 725 0 100 100
101-100-687-001 REFUNDS & REBATES 17,700 367,545 66,863 79,047 12,000 15,000
101-100-695-016 LOAN PROCEEDS 23,910 0 0 0 0 0
101-100-706-001 GAIN OR LOSS ON INVESTMENT 0 0 559 (59) 0 0
TOTAL OTHER 71,794 406,412 566,462 128,549 45,400 48,400
CONTRIBUTIONS
101-100-674-001 CONTRIB FROM PRIVATE SOURCES 820 140,025 2,200 0 5,000 0
101-100-674-002 CONTRIB PRIVATE SOURCE-POLICE 20,985 45,600 825 62,595 3,500 3,500
101-100-674-003 CONTRIB FROM PRIVATE SOURCES 0 0 0 0 0 0
101-100-674-004 CONTRIBUTIONS - DARE 0 0 0 0 0 0
101-100-674-005 SPECIAL RESPONSE TEAM CONTRIBU 0 0 0 0 0 0
101-100-674-027 CONTRIBUTIONS - CRO 0 0 0 0 0 0
101-100-674-040 CONTRIB FROM PRIVATE-MUSEUM 7,306 8,090 67,469 24,478 3,000 3,000
101-100-674-041 CONTRIBUTIONS-ARCHEOLOGY CAMP 0 600 0 0 0 0
101-100-674-050 CONTRIB PRIVATE SOURCE-PUB WKS 36,924 200 40,325 45,050 1,000 0
101-100-674-060 CONTRIB PRIVATE SOURCE-PAC 1,255 (400) 0 0 1,000 500
101-100-674-061 CONT PRIVATE-PAC GENERATIONS 4,500 (4,246) 0 0 0 0
TOTAL CONTRIBUTIONS 71,790 189,869 110,819 132,123 13,500 7,000
INTERFUND TRANSFERS
101-100-667-202 EQUIPMENT RENTAL - MAJOR 231,417 300,239 210,116 38,150 386,500 398,700
101-100-667-203 EQUIPMENT RENTAL - LOCAL 231,949 263,525 265,734 64,051 284,900 309,300
101-100-667-491 EQUIPMENT RENTAL - SEWER 47,039 81,498 48,187 11,175 82,200 81,700
101-100-668-202 WINTER MAINTENANCE - MAJOR 34,708 44,995 39,468 0 65,000 45,000
101-100-668-203 WINTER MAINTENANCE - LOCAL 0 257 435 0 0 0
101-100-699-001 INTERFUND TRANSFER 2,803 0 66,846 886 0 0
101-100-699-002 INTERFUND TRANSFER - UTILITY 1,667,046 | 1,795,780 146,545 0| 1,721,800 1,700,000
101-100-699-003 INTERFUND TRANSFER - SEWER MAI 0 0 0 0 0 0
101-100-699-004 INTERFUND TRANSFER - TAX REVOL 200,000 200,000 200,000 0 200,000 200,000
101-100-699-020 INTERFUND TRANSFER - INDUSTRIA 0 0 0 0 0 0
TOTAL INTERFUND TRANSFERS 2,414,962 | 2,686,294 977,331 114,262 | 2,740,400 = 2,734,700
Total GENERAL FUND REVENUES: 7,422,647 | 8,159,949 8,567,850 | 4,578,086 7,931,900 7,897,880
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COUNCIL
(101-101)

The Council consists of eight (8) elected council members and an elected mayor. The Council budget
includes expenditures for council members to attend Michigan Municipal League conferences and
seminars and receive pertinent subscriptions. The budget also includes membership dues paid to various
organizations such as: The Michigan Municipal League, the Chamber of Commerce and the Niles Area
Transportation Study to name a few.

Community promotions include such expenses as advertisement needs and support of community wide
activities that contribute to the overall quality of life for our residents.

This department also has traditionally budgeted a contingency amount. History has shown that there are
always one or two major projects, which require funding but were not known at budget time. Such
projects have included special studies, storm sewer breakages, underground storage tank removals,
special assessments and cable television analysis in the past. While the actual cost may get charged to
the applicable department, an “allowance” for such emergencies is included here.

SIGNIFICANT CHANGES:

FY 2019

e SMEGA membership has increased $3,200. For the first time most members are paying the
same rate based on population.

e Transfers Out includes transfers to the DDA of $15,000 reimbursement for lost income on 322 E.
Main Street, $14,500 for the director’s health insurance, and $5,000 for the Gallery Building
loan.

e Increase in professional services of $30,000 for a salary and wage study.

FY 2020
e Decrease in professional services.

FY 2021
e Communications was increased to reflect actual historical expenses, Community Promotions was
decreased $10,000 to near the historical expenses of around $12,000, Contingency was decreased
$5,000 to closer reflect actual contingency expenses, DDA transfer was decreased $3,000 due to
reduced expenses.



CITY OF NILES

Budget Worksheet - GF (101) Council

FY2021

2020-21
2016-17 2017-18 2018-19 |10/19-03/20 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget

COUNCIL
101-101-702-001 SALARIES & WAGES - FULL TIME 200 450 50 0 0 0
101-101-702-002 OVERTIME WAGES 0 0 0 0 0 0
101-101-703-001 SALARIES & WAGES - PART TIME 51,000 50,400 50,400 25,200 50,400 50,400
101-101-714-001 FRINGES-FICA 4,086 4,111 4,184 2,118 3,900 3,900
101-101-714-012 FRINGES-W/C INS PREMIUMS 67 74 66 28 74 74
101-101-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-101-727-001 OFFICE SUPPLIES 435 68 190 139 0 0
101-101-733-001 COMPUTER EQUIPMENT & SUPPLIES 321 95 386 467 0 0
101-101-736-001 POSTAGE EXPENSE 0 373 0 0 0 0
101-101-756-005 CAR ALLOWANCE/MILEAGE 257 12 390 20 200 200
101-101-801-001 PROFESSIONAL SERVICES 1,749 2,036 295 0 1,000 500
101-101-820-001 TRAVEL, TRAINING & CONFERENCE 367 39 980 55 500 500
101-101-830-001 DUES & SUBSCRIPTIONS 8,654 7,283 6,479 0 7,000 7,000
101-101-830-002 NATS DUES 2,640 2,692 2,361 2,361 2,700 2,700
101-101-850-001 COMMUNICATIONS 6,388 9,147 7,149 4,368 5,000 8,500
101-101-880-001 COMMUNITY PROMOTIONS 18,013 13,166 11,401 1,653 20,000 10,000
101-101-900-001 PRINTING & PUBLISHING 0 0 0 0 0 0
101-101-932-018 DISASTER REC - PR & COSTS 0 0 0 0 0 0
101-101-956-008 MISCELLANEOUS 29 631 1,172 684 1,000 1,000
101-101-956-017 DISASTER PREPAREDNESS 0 0 0 0 0 0
101-101-956-018 CONTINGENCY 14,011 3,133 5,374 6,778 15,000 10,000
101-101-956-020 PURCHASE OF PROPERTY 8,596 904 2,680 0 0 0
101-101-956-023 DDA CONTRIBUTION 0 0 0 0 0 0
101-101-956-024 SMEGA CONTRIBUTION 14,020 17,200 18,229 0 17,200 18,200
101-101-974-006 LAND PURCHASE 0 0 9,718 536 0 0
101-101-978-001 OTHER EQUIPMENT CAPITAL OUTLAY 0 0 0 0 0 0
101-101-999-001 TRANSFERS OUT 20,000 21,500 48,292 7,875 36,000 33,000
TOTAL EXPENDITURES 150,833 133,314 169,796 52,282 159,974 145,974
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ADMINISTRATION
(101-172)

One full-time Executive Assistant supports the City Administrator. Both of these employees’ wages and
related benefits are included in this department’s budget. A portion of the City Administrator’s salary is
paid by the Utilities Department as provided for in service agreements and because supervision of the
Utilities Department is the responsibility of the Administrator’s office.

SIGNIFICANT CHANGES:

FY2019

e There is a small savings realized this fiscal year due to decreased health insurance costs and
pension costs.

FY 2020
e Employment expenses were the sole contributors to the increase this fiscal year.

FY 2021
e No significant changes.



CITY OF NILES

Budget Worksheet - GF (172) Adminstration

FY2021
2020-21
2016-17 2017-18 2018-19 |10/19-03/20 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget
ADMINISTRATION
101-172-702-001 SALARIES & WAGES - FULL TIME 68,976 56,261 57,769 26,477 65,800 66,300
101-172-702-002 OVERTIME WAGES 0 0 0 0 0 0
101-172-714-001 FRINGES-FICA 6,225 4,882 6,428 2,520 5,100 5,200
101-172-714-004 FRINGES-GROUP MEDICAL INS 26,950 18,906 16,615 11,667 20,000 22,500
101-172-714-006 FRINGES-EMPLOYEE ASSISTANCE 0 0 0 0 0 0
101-172-714-012 FRINGES-W/C INS PREMIUMS 212 241 178 60 178 176
101-172-714-017 FRINGES-PENSION CONTRI EXPENSE 10,281 4,961 5,862 3,527 8,416 9,171
101-172-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-172-717-008 PAYROLL - VACATION ALLOCATION 9,094 5,321 5,286 3,254 0 0
101-172-717-009 PAYROLL - HOLIDAY ALLOCATION 2,683 2,296 2,242 1,288 0 0
101-172-717-010 PAYROLL - PERSONAL HOL ALLOC 1,084 610 1,055 554 0 0
101-172-717-011 PAYROLL - SICK ALLOCATION 197 1,436 1,003 1,934 0 0
101-172-717-012 PAYROLL - WORK INJURY 0 0 0 0 0 0
101-172-717-013 PAYROLL - FUNERAL ALLOCATION 0 134 254 1,076 0 0
101-172-717-014 PAYROLL - JURY DUTY ALLOCATION 0 0 0 0 0 0
101-172-717-017 PAYROLL - W/C ALLOCATION 0 0 0 0 0 0
101-172-720-001 NON-WORK PAID 0 0 0 0 0 0
101-172-727-001 OFFICE SUPPLIES 710 281 233 146 500 500
101-172-733-001 COMPUTER EQUIPMENT & SUPPLIES 990 3,176 1,498 210 1,000 500
101-172-736-001 POSTAGE EXPENSE 0 0 0 0 50 0
101-172-740-001 OPERATING SUPPLIES 0 0 0 0 0 0
101-172-756-005 CAR ALLOWANCE/MILEAGE 3,047 1,261 1,227 612 1,500 1,200
101-172-801-001 PROFESSIONAL SERVICES 0 65 65 0 0 0
101-172-820-001 TRAVEL, TRAINING & CONFERENCE 1,408 2,791 1,343 1,437 2,000 1,500
101-172-830-001 DUES & SUBSCRIPTIONS 84 173 443 0 500 500
101-172-850-001 COMMUNICATIONS 4,757 3,469 4,098 1,597 5,000 4,000
101-172-880-001 COMMUNITY PROMOTIONS 0 30 50 0 0 0
101-172-930-001 MTNCE - OFFICE EQUIPMENT 0 0 291 146 0 0
101-172-932-020 DISASTER REC - NON-WORK PD 0 0 0 0 0 0
101-172-956-008 MISCELLANEOUS 427 552 276 169 0 0
TOTAL EXPENDITURES 137,125 106,846 106,216 56,674 110,044 111,547
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ASSESSOR
(101-209)

The Assessor is responsible for preparing and maintaining the assessment roll, property classifications,
property descriptions, exemption status, transfer of ownership, and other assessment records. The State
Tax Commission requires the Assessing Office to develop, maintain, and update land value and
neighbor economic condition factor studies and maps on an annual basis. Property split and
combinations are processed by the Assessor’s office. The March, July and December Board of Reviews
are put together and monitored by the Assessor. Tax Tribunal hearings require additional preparation
and time dedication by the Assessor when a taxpayer does not feel the local Board of Review has given
them enough relief.

SIGNIFICANT CHANGES:

FY 2019

e There was a reduction in this budget due to the Assessor being a part time employee and not
eligible for pension benefits.

FY 2020
e This budget is substantially unchanged from the previous year. The budget may require
modification during the fiscal year due to new expenses associated with Indeck and a possible
expansion of the assessor’s office hours.

FY 2021

e Professional Services has been increased $15,000 for assessing of the Indeck project. This
increased expense is paid for by the project.



CITY OF NILES

Budget Worksheet - GF (209) Assessor

FY2021

2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget

ASSESSOR

101-209-702-001 SALARIES & WAGES - FULL TIME 0 0 0 0 0 0
101-209-702-002 OVERTIME WAGES 0 0 0 0 0 0
101-209-703-001 SALARIES & WAGES - PART TIME 31,688 32,448 36,279 24,266 32,500 32,500
101-209-714-001 FRINGES-FICA 2,411 2,482 2,731 1,857 2,500 2,500
101-209-714-004 FRINGES-GROUP MEDICAL INS 1,283 0 0 0 0 0
101-209-714-006 FRINGES-EMPLOYEE ASSISTANCE 0 0 0 0 0 0
101-209-714-012 FRINGES-W/C INS PREMIUMS 275 225 111 47 131 133
101-209-714-017 FRINGES-PENSION CONTRI EXPENSE 7,421 0 0 0 0 0
101-209-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-209-717-008 PAYROLL - VACATION ALLOCATION 0 0 0 0 0 0
101-209-717-009 PAYROLL - HOLIDAY ALLOCATION 0 0 0 0 0 0
101-209-717-010 PAYROLL - PERSONAL HOL ALLOC 0 0 0 0 0 0
101-209-717-011 PAYROLL - SICK ALLOCATION 0 0 0 0 0 0
101-209-717-012 PAYROLL - WORK INJURY 0 0 0 0 0 0
101-209-717-013 PAYROLL - FUNERAL ALLOCATION 0 0 0 0 0 0
101-209-717-014 PAYROLL - JURY DUTY ALLOCATION 0 0 0 0 0 0
101-209-717-017 PAYROLL - W/C ALLOCATION 0 0 0 0 0 0
101-209-720-001 NON-WORK PAID 0 0 0 0 0 0
101-209-727-001 OFFICE SUPPLIES 496 335 243 248 500 500
101-209-733-001 COMPUTER EQUIPMENT & SUPPLIES 330 1,553 1,875 2,022 1,500 500
101-209-736-001 POSTAGE EXPENSE 1,929 1,941 1,954 1,903 2,000 2,000
101-209-756-004 GASOLINE & OIL 0 0 0 0 0 0
101-209-801-001 PROFESSIONAL SERVICES 22,267 21,843 18,727 27,891 25,000 40,000
101-209-820-001 TRAVEL, TRAINING & CONFERENCE 15 0 379 200 0 0
101-209-830-001 DUES & SUBSCRIPTIONS 340 0 0 0 500 0
101-209-850-001 COMMUNICATIONS 569 694 663 254 500 500
101-209-900-001 PRINTING & PUBLISHING 482 784 569 0 900 900
101-209-930-001 MTNCE - OFFICE EQUIPMENT 0 0 291 146 0 0
101-209-956-008 MISCELLANEOUS 120 75 0 0 100 0
101-209-977-001 OFFICE EQUIPMENT CAPITAL OUTLA 0 0 0 0 0 100

TOTAL EXPENDITURES 69,626 62,380 63,822 58,834 66,131 79,633
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LEGAL
(101-211)

The City Attorney is appointed by the City Council. The City Attorney is not an employee of the City
but rather is hired on a fee basis. The legal budget includes fees and related expenses of the City
Attorney and the Deputy City Attorney. Their work includes general legal support for the City and the
City Council as well as ordinance reviews, police and code enforcement issues and attendance at
meetings.

Fees for attorneys hired for other and/or more specific issues are also included for General Fund
departments.

SIGNIFICANT CHANGES:

FY 2019
e None

FY 2020
e None

FY 2021
e None



CITY OF NILES

Budget Worksheet - GF (211) Legal

FY2021

2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget
LEGAL

101-211-736-001 POSTAGE EXPENSE 0 0 0 0 0 0
101-211-801-001 PROFESSIONAL SERVICES 58,645 57,892 72,331 31,838 60,000 60,000
101-211-801-002 PRO SERV - CODIFICATION & ORDI 0 0 0 0 0 0
101-211-801-003 PROFESSIONAL SERVICES-POLICE 0 0 0 0 0 0
101-211-820-001 TRAVEL, TRAINING & CONFERENCE 0 0 0 0 0 0
101-211-830-001 DUES & SUBSCRIPTIONS 0 0 0 0 0 0
101-211-900-001 PRINTING & PUBLISHING 0 0 0 0 0 0
TOTAL EXPENDITURES 58,645 57,892 72,331 31,838 60,000 60,000
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CITY CLERK
(101-215)

The office of the City Clerk serves as the general recorder and custodian of various official city records.
This includes minutes of the council, boards and commissions, ordinances, resolutions, city-owned
property deeds, contracts, insurance policies and cemetery records. In addition, this office answers a
variety of questions, and offers assistance and general information to the public.

The City Clerk administers all oaths of offices required by law or by the ordinances of the City and is the
custodian of the City seal, which is affixed to all required documents.

This office is responsible for all elections, maintenance of related records, and the 9,000+ voter
registration roll. Currently there are about 43 election workers paid as part-time employees for each
election.

The voting booths that are currently being used in the precincts are approximately thirty plus years old.
Most of them have broken parts and need to be replaced. | have decided to forego the replacements of 32
voting booths with the purchase cardboard dividers on 6-foot tables to cut the budget. The electronic poll-
books replacement has been eliminated with use of refurbished laptops that were used by other
departments in order to cut the cost.

Other duties include the receipt and verification of election petitions, conducting all bid openings for the
City, issuing licenses or permits as required by City ordinances, and publishing required notices and
ordinances. Codification for various newly enacted ordinances get submitted to Michigan Municipal
Code.

The City Clerk also acts as a clearinghouse, routing event requests to the various departments for their
input prior to placing the item on the City Council Agenda. Most event holders are cancelling their annual
events due to the pandemic.

Transient Merchant and Peddlers Licenses are down because of the pandemic. Food Truck vendors are
thankful for the lowering of the fee. Hopefully we will see an increase in the number of food truck vendors
in Niles.

SIGNIFICANT CHANGES:

FY2021
e Code of Ordinances are codified under my department. Many of the ordinances need to be
replaced or revoked. This would take significant amount of time for someone to go through and
make recommended changes. The Sewer Use Ordinance (65 pages) will be a significant cost for
codification. Municipal Code charges $19/page to codify the ordinances plus $35/ordinance to
place the ordinance within the website. 101-215-801-001 Professional Services.

e The State has placed high demands on local clerks to implement Proposal 18-3. Some of the
highlights included:
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o Correction of registration deadline is 15 days instead of 30 days.

0 Registration in-person at local clerk’s office can be made on Election Day. Requires
someone to be in the Clerk’s office from 7am-8pm on Election Day. 101-215-703-001
Salaries & Wages.

o0 No reason Absent VVoter Ballot. Places a high volume on postage costs.

o0 Extended hours for registration and absentee voter the weekend before the election.
Requires to be open Saturday or Sunday and/or both.

e Absent Voter Ballot has brought on a significant change to the high volume of people requesting
to be placed on the automatic absent voter file, almost double. 101-215-726-001 Postage

e Berrien County Clerk has placed the cost of printing ballots back to the local clerks which adds an
additional $5,000 for the Primary and General Elections. 101-215-727-003 Election Supplies.

e With the passage of Proposal 18-2 the redistricting of boundaries for Senate, House
Representatives, and U.S. Congress, | anticipate an increase in postage because | will be required
to send everyone a new Voter Registration Card. We currently have 9,525 registered voters in the
City of Niles. Also, with the passage of Proposal 18-3 no reason absentee ballot there will be an
increase on the number of people who will be voting by mail: 101-215-726-001 Postage.
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CITY OF NILES

Budget Worksheet - GF (215) Clerk

FY2021

2020-21
2016-17 2017-18 2018-19 |10/19-03/20 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget

CLERK
101-215-702-001 SALARIES & WAGES - FULL TIME 53,400 62,736 53,997 31,191 58,171 59,334
101-215-702-002 OVERTIME WAGES 871 0 991 126 1,500 1,500
101-215-702-012 STREET DEPARTMENT LABOR ONLY 434 356 273 0 1,000 500
101-215-703-001 SALARIES & WAGES - PART TIME 6,836 17,508 23,967 14,281 25,000 25,500
101-215-714-001 FRINGES-FICA 4,450 5,885 5,959 3,304 6,000 6,000
101-215-714-003 FRINGES - MESC 0 0 144 0 0 0
101-215-714-004 FRINGES-GROUP MEDICAL INS 17,967 15,125 14,500 13,333 15,400 18,000
101-215-714-006 FRINGES-EMPLOYEE ASSISTANCE 0 0 0 0 0 0
101-215-714-012 FRINGES-W/C INS PREMIUMS 155 171 169 89 217 209
101-215-714-017 FRINGES-PENSION CONTRI EXPENSE 7,419 4,637 5,338 3,546 7,814 9,223
101-215-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-215-717-008 PAYROLL - VACATION ALLOCATION 4,653 1,016 4,521 3,143 4,760 4,855
101-215-717-009 PAYROLL - HOLIDAY ALLOCATION 1,937 2,089 2,045 1,175 1,975 2,025
101-215-717-010 PAYROLL - PERSONAL HOL ALLOC 812 960 0 705 800 0
101-215-717-011 PAYROLL - SICK ALLOCATION 0 226 1,411 0 0 0
101-215-717-012 PAYROLL - WORK INJURY 0 0 0 0 0 0
101-215-717-013 PAYROLL - FUNERAL ALLOCATION 0 0 0 0 0 0
101-215-717-014 PAYROLL - JURY DUTY ALLOCATION 0 0 0 0 0 0
101-215-717-017 PAYROLL - W/C ALLOCATION 0 0 0 0 0 0
101-215-720-001 NON-WORK PAID 0 0 0 0 0 0
101-215-727-001 OFFICE SUPPLIES 2,093 891 785 381 2,000 2,000
101-215-727-003 ELECTION SUPPLIES 1,999 12,133 7,419 1,285 10,000 5,000
101-215-733-001 COMPUTER EQUIPMENT & SUPPLIES 832 964 0 0 5,000 5,000
101-215-736-001 POSTAGE EXPENSE 102 400 5 0 0 1,000
101-215-756-005 CAR ALLOWANCE/MILEAGE 161 0 0 0 700 500
101-215-801-001 PROFESSIONAL SERVICES 4,234 5,649 3,225 0 5,000 5,000
101-215-814-001 HIRED SERVICES 0 0 0 0 0 0
101-215-820-001 TRAVEL, TRAINING & CONFERENCE 106 493 143 53 1,000 500
101-215-830-001 DUES & SUBSCRIPTIONS 744 858 507 159 600 600
101-215-850-001 COMMUNICATIONS 1,637 1,170 1,294 643 800 800
101-215-880-001 COMMUNITY PROMOTIONS 449 430 128 0 800 800
101-215-900-001 PRINTING & PUBLISHING 431 617 768 170 2,000 2,000
101-215-930-001 MTNCE - OFFICE EQUIPMENT 0 0 0 0 2,000 1,000
101-215-932-018 DISASTER REC - PR & COSTS 0 0 0 0 0 0
101-215-932-020 DISASTER REC - NON-WORK PD 0 0 0 0 0 0
101-215-956-008 MISCELLANEOUS 307 0 65 287 1,000 500
101-215-977-001 OFFICE EQUIPMENT CAPITAL OUTLA 0 0 0 0 0 0
101-215-999-001 TRANSFERS OUT 0 0 0 0 0 0

TOTAL EXPENDITURES 112,029 134,314 127,654 73,871 153,537 151,846
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TREASURER/DIRECTOR OF FINANCE
(101-253)

The primary responsibility of the City Treasurer/Director of Finance is the receipt of all general City
revenues, most importantly the billing and collection of property taxes. The office is responsible for the
City’s investments, as well as overseeing the Management Services functions. This office is also
responsible for accounts payable processing, general ledger maintenance and other bookkeeping
functions. This department specifically accounts for all expenses relating to the collection of personal
and property taxes.

SIGNIFICANT CHANGES:

FY 2019
e This budget includes a 2% wage increase that was approved by Council in FY2017. In addition,
1/3 of the cost of insurance for the tax clerk was added this FY.

FY 2020
e This budget includes a 2% wage increase.

FY 2021
e This budget includes a 2% wage increase.
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CITY OF NILES

Budget Worksheet - GF (253) Treasurer

FY2021

2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget
TREASURER
101-253-702-001 SALARIES & WAGES - FULL TIME 0 0 0 0 0 0
101-253-702-002 OVERTIME WAGES 0 0 0 0 0 0
101-253-703-001 SALARIES & WAGES - PART TIME 0 0 0 0 0 0
101-253-709-001 SALARIES & WAGES - CLERICAL 7,883 8,650 8,736 4,711 9,900 10,100
101-253-710-001 SALARIES & WAGES - ADMIN 36,673 37,011 37,575 20,197 45,500 46,400
101-253-714-001 FRINGES-FICA 3,782 3,916 3,991 2,051 4,300 4,400
101-253-714-003 FRINGES - MESC 813 0 0 0 0 0
101-253-714-004 FRINGES-GROUP MEDICAL INS 8,983 7,563 7,250 4,667 13,280 14,940
101-253-714-006 FRINGES-EMPLOYEE ASSISTANCE 0 0 0 0 0 0
101-253-714-012 FRINGES-W/C INS PREMIUMS 105 95 87 15 109 88
101-253-714-017 FRINGES-PENSION CONTRI EXPENSE 6,758 4,091 4,860 2,928 6,930 7,601
101-253-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-253-717-008 PAYROLL - VACATION ALLOCATION 4,416 4,570 5,152 1,456 0 0
101-253-717-009 PAYROLL - HOLIDAY ALLOCATION 1,764 1,869 1,847 1,060 0 0
101-253-717-010 PAYROLL - PERSONAL HOL ALLOC 698 628 771 136 0 0
101-253-717-011 PAYROLL - SICK ALLOCATION 307 706 782 521 0 0
101-253-717-012 PAYROLL - WORK INJURY 0 0 0 0 0 0
101-253-717-013 PAYROLL - FUNERAL ALLOCATION 0 0 0 0 0 0
101-253-717-014 PAYROLL - JURY DUTY ALLOCATION 0 0 0 0 0 0
101-253-717-017 PAYROLL - W/C ALLOCATION 0 0 0 0 0 0
101-253-720-001 NON-WORK PAID 0 0 0 0 0 0
101-253-727-001 OFFICE SUPPLIES 1,234 1,160 1,183 766 800 1,000
101-253-733-001 COMPUTER EQUIPMENT & SUPPLIES 0 0 983 0 500 500
101-253-736-001 POSTAGE EXPENSE 2,968 3,567 3,503 1,777 3,500 3,500
101-253-740-001 OPERATING SUPPLIES 0 0 0 0 0 0
101-253-756-005 CAR ALLOWANCE/MILEAGE 206 209 293 97 100 100
101-253-801-001 PROFESSIONAL SERVICES 0 65 0 0 0 0
101-253-813-001 CONTRACTUAL SERVICES 7,060 8,040 8,189 880 8,500 8,600
101-253-820-001 TRAVEL, TRAINING & CONFERENCE 12 32 0 0 100 100
101-253-830-001 DUES & SUBSCRIPTIONS 105 155 200 235 200 200
101-253-850-001 COMMUNICATIONS 1,133 1,060 1,088 430 1,500 1,000
101-253-900-001 PRINTING & PUBLISHING 0 0 0 0 0 0
101-253-930-001 MTNCE - OFFICE EQUIPMENT 0 0 242 121 100 500
101-253-956-008 MISCELLANEOUS 5,768 5,811 8,338 0 100 100
101-253-956-015 BANK SERVICE FEES 0 30 30 0 0 0
101-253-965-004 CASH OVER/SHORT 43 6 22 (3) 0 0
101-253-977-001 OFFICE EQUIPMENT CAPITAL OUTLA 0 0 0 0 0 0
TOTAL EXPENDITURES 90,711 89,234 95,122 42,045 95,419 99,129
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MANAGEMENT SERVICES
(101-254)

Management Services serves all departments within the City. This office’s primary responsibilities are
personnel services, which includes the City’s group health insurance plan, Information Technology, and
accounting.

Supplies and services that benefit all City departments are included in this department’s budget,
including such items as copier supplies and maintenance, computer network maintenance and annual
audit fees.

The human resources manager handles personnel services under the direction of the City Administrator.
Fifty percent (50%) of the salary for the human resources specialist is paid by the Utilities Department
due to the fact that 50% of the employees that the human resources specialist serves work for that
department.

In addition, the Information Services position is partially budgeted in this department. The payroll cost
for this department is split 60% (Utility Department) and 40% (City). This person is responsible for all
computer functions of the City.

The accounting staff is also partially budgeted in this department, primarily on a 60%/40% basis,
Utilities Department and City.

SIGNIFICANT CHANGES:

FY 2019
e There is a 2% wage increase included in this budget, which was negotiated by the union in FY 2017.

FY 2020
e There is a 2% wage increase included in this budget, which has not been negotiated with the unions,
but was included as a contingency.

FY 2021

e There is a 2% wage increase included in this budget.

e Budget last year was understated by approximately $30,000 due to the exclusion of IT wages
charged to City services.

e A $16,000 increase is being budgeted for computer expenses (contracts for software licenses) and
office equipment maintenance (contracts for copiers, postage and folding machines, and service
support for billing and accounting software).
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CITY OF NILES

Budget Worksheet - GF (254) Management Services

FY2021
2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget

MANAGEMENT SERVICES
101-254-702-001 SALARIES & WAGES - FULL TIME 44,849 42,089 52,049 31,272 27,200 44,600
101-254-702-002 OVERTIME WAGES 0 0 0 0 0 0
101-254-709-001 SALARIES & WAGES - CLERICAL 25,869 26,707 27,169 13,883 31,800 32,600
101-254-710-001 SALARIES & WAGES - ADMIN 16,843 21,649 41,468 16,947 49,400 62,600
101-254-714-001 FRINGES-FICA 7,005 7,190 9,639 5,043 8,300 10,700
101-254-714-003 FRINGES - MESC 0 0 0 0 0 0
101-254-714-004 FRINGES-GROUP MEDICAL INS 16,170 21,175 15,467 8,400 32,960 37,080
101-254-714-006 FRINGES-EMPLOYEE ASSISTANCE 0 0 0 0 0 0
101-254-714-012 FRINGES-W/C INS PREMIUMS 198 198 198 69 255 281
101-254-714-017 FRINGES-PENSION CONTRI EXPENSE 11,644 7,470 8,237 2,986 9,125 8,678
101-254-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-254-717-008 PAYROLL - VACATION ALLOCATION 6,685 6,372 13,609 1,492 0 0
101-254-717-009 PAYROLL - HOLIDAY ALLOCATION 2,633 2,989 3,467 2,536 0 0
101-254-717-010 PAYROLL - PERSONAL HOL ALLOC 594 1,311 1,356 791 0 0
101-254-717-011 PAYROLL - SICK ALLOCATION 2,117 2,124 16,061 1,885 0 0
101-254-717-012 PAYROLL - WORK INJURY 0 0 0 0 0 0
101-254-717-013 PAYROLL - FUNERAL ALLOCATION 54 0 390 342 0 0
101-254-717-014 PAYROLL - JURY DUTY ALLOCATION 0 0 0 0 0 0
101-254-717-017 PAYROLL - W/C ALLOCATION 0 0 0 0 0 0
101-254-720-001 NON-WORK PAID 0 0 0 0 0 0
101-254-727-001 OFFICE SUPPLIES 4,780 6,039 3,541 2,722 3,500 3,500
101-254-733-001 COMPUTER EQUIPMENT & SUPPLIES 54,140 65,465 64,246 17,297 50,000 58,000
101-254-736-001 POSTAGE EXPENSE 11,503 10,223 9,594 4,965 12,000 10,000
101-254-740-001 OPERATING SUPPLIES 0 90 0 0 0 0
101-254-756-005 CAR ALLOWANCE/MILEAGE 0 0 0 0 0 0
101-254-801-001 PROFESSIONAL SERVICES 9,558 83 259 249 0 0
101-254-801-005 AUDIT FEES 9,850 10,000 10,000 10,613 10,500 11,100
101-254-801-007 ARMORED CAR SERVICES 0 0 0 0 0 0
101-254-803-001 CITY ADMINISTRATIVE EXPENSE 0 0 0 0 0 0
101-254-820-001 TRAVEL, TRAINING & CONFERENCE 2,185 1,701 2,782 6,328 2,000 3,000
101-254-830-001 DUES & SUBSCRIPTIONS 1,827 5,204 3,404 818 3,000 2,000
101-254-850-001 COMMUNICATIONS 3,353 3,415 4,155 1,962 3,500 4,000
101-254-851-001 TELEPHONE EXPENSE 644 551 926 183 500 500
101-254-880-001 COMMUNITY PROMOTIONS 0 0 0 0 0 0
101-254-9500-001 PRINTING & PUBLISHING 53 0 0 0 0 0
101-254-930-001 MTNCE - OFFICE EQUIPMENT 24,746 24,969 18,621 9,853 20,000 28,000
101-254-930-002 MTNCE - COMPUTER EQUIPMENT 0 4,887 4,704 243 500 500
101-254-932-020 DISASTER REC - NON-WORK PD 0 0 0 0 0 0
101-254-956-008 MISCELLANEOUS 309 726 905 (99) 300 200
101-254-956-015 BANK SERVICE FEES 247 0 0 0 0 0
101-254-977-001 OFFICE EQUIPMENT CAPITAL OUTLA 0 0 3,000 0 0 0

TOTAL EXPENDITURES 257,856 272,627 315,247 140,780 264,840 317,339
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BUILDINGS AND GROUNDS
(101-265)

Street Division personnel as well as private contractors perform routine maintenance and repair of
buildings and grounds at City Hall and the Street Division garage. Natural gas bills, electric bills, sewer
bills, trash collection and landfill fees, janitorial work, display flags, grounds maintenance and all other
miscellaneous building maintenance and repair projects are paid for through this department.

All work is overseen by the Department of Public Works.

SIGNIFICANT CHANGES:

FY 2019
e Budget includes an increase of $21,000 to cover the increase costs of electricity.

FY 2020
e Budget includes an increase of $10,000 to cover the increase costs of electricity.

FY 2021
e Reduction of +/- $40,000 for Building Maintenance.



CITY OF NILES

Budget Worksheet - GF (265) Buildings

FY2021

2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget
BUILDINGS
101-265-702-001 SALARIES & WAGES - FULL TIME 3,906 3,691 3,681 1,959 4,000 4,000
101-265-702-002 OVERTIME WAGES 235 164 126 109 300 300
101-265-702-008 CITY HALL & GROUNDS 5,903 19,590 22,875 6,485 20,000 20,000
101-265-714-001 FRINGES-FICA 407 629 914 408 2,332 2,332
101-265-714-004 FRINGES-GROUP MEDICAL INS 0 0 0 0 0 0
101-265-714-012 FRINGES-W/C INS PREMIUMS 19 44 54 18 68 129
101-265-714-017 FRINGES-PENSION CONTRI EXPENSE 818 285 327 198 480 513
101-265-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-265-717-008 PAYROLL - VACATION ALLOCATION 0 0 0 0 0 0
101-265-717-009 PAYROLL - HOLIDAY ALLOCATION 0 0 0 0 0 0
101-265-717-010 PAYROLL - PERSONAL HOL ALLOC 0 0 0 0 0 0
101-265-717-011 PAYROLL - SICK ALLOCATION 0 0 0 0 0 0
101-265-717-013 PAYROLL - FUNERAL ALLOCATION 0 0 0 0 0 0
101-265-717-014 PAYROLL - JURY DUTY ALLOCATION 0 0 0 0 0 0
101-265-717-017 PAYROLL - W/C ALLOCATION 0 0 0 0 0 0
101-265-727-001 OFFICE SUPPLIES 0 0 0 0 0 0
101-265-740-002 OPERATING SUPPLIES - ALL BUILD 6 0 99 0 100 100
101-265-740-008 OPERATING SUPPLIES - CITY HALL 1,325 1,029 2,389 680 2,000 2,000
101-265-740-009 OPERATING SUPPLIES - STREETS 731 2,589 1,248 270 3,000 2,800
101-265-784-004 VEHICLE MAINTENANCE 0 0 0 0 0 0
101-265-801-001 PROFESSIONAL SERVICES 2 0 0 0 0 0
101-265-813-001 CONTRACTUAL SERVICES 13,691 10,579 12,034 5,277 16,000 14,000
101-265-815-002 TRASH DISPOSAL - FIRE & POLICE 858 854 804 469 1,000 1,000
101-265-815-003 TRASH DISPOSAL - ALL OTHER BUI 1,459 1,627 1,641 921 1,900 1,800
101-265-890-001 STREET FLAGS, POLES, & MISC 1,963 82 629 0 2,000 2,000
101-265-920-001 UTILITIES 28 33 0 0 100 100
101-265-920-002 UTILITIES - CITY HALL & MUSEUM 1,826 2,003 2,218 926 2,600 2,500
101-265-920-003 UTILITIES - CARNEGIE 0 0 497 584 0 0
101-265-920-004 UTILITIES - STREET DEPT BARN 2,366 2,911 2,931 1,044 3,500 3,500
101-265-920-005 ELECTRIC FOR CITY FACILITIES 272,917 300,460 304,420 138,804 320,000 315,000
101-265-930-004 MTNCE - OTHER EQUIPMENT 0 0 0 0 0 0
101-265-931-004 BUILDING REPAIRS - MUSEUM 0 0 0 0 0 0
101-265-931-005 BLDG REPAIRS - ST DEPT BARN 6,466 10,606 8,911 5,125 10,000 5,000
101-265-931-006 BUILDING REPAIRS - ALL BUILDIN 0 1,791 326 381 500 500
101-265-931-007 BUILDING REPAIRS - CITY HALL 2,386 1,537 3,731 683 5,000 2,000
101-265-931-050 BLDG REPAIRS - C. HALL (ARRA) 0 0 0 0 0 0
101-265-932-001 REPAIRS & MAINTENANCE 0 0 0 0 15,000 0
101-265-956-008 MISCELLANEOUS 6 160 202 103 10,000 0
101-265-965-001 BLDG DEMO-OLD PUB SAFETY BLDG. 0 0 0 0 0 0
101-265-975-001 BUILDING IMPROV - CAP OUTLAY 22,372 10,000 0 0 0 0
101-265-975-002 BUILDING - CITY ADMINISTRATION 0 0 0 0 0 0
TOTAL EXPENDITURES 339,690 370,664 370,057 164,444 419,880 379,574
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POLICE DEPARTMENT
(101-300)

The Niles City Police Department is responsible for the protection of life and property and the
safeguarding of civil order within the corporate city limits.

The department’s organizational structure consists of three (3) major divisions (functions) and personnel
are assigned to one of the three divisions according to tasks or functions performed. The Administrative
Division currently consists of the Chief of Police, Operations Captain, and Administrative Secretary, and
is responsible for forecasting future direction, coordinating operational functions, personnel management,
policy formulation, and budget preparation. The Administrative Division is also responsible for the
maintenance and repair of all department equipment, fleet management and the police facilities.

The Operation Division consists of uniform patrol, investigations, and Community Policing. The twelve
(12) officers in uniform patrol are divided into two (2) twelve-hour shifts responding to calls for service,
traffic enforcement and providing preventive patrol. Uniform patrol also conduct criminal and accident
investigation, quell disturbances, provide traffic control and enforcement, recover stolen or lost property,
identify and apprehend criminals, perform K-9 searches and respond to all requests for emergency
services. The two (2) investigative positions perform follow-up investigations, narcotics investigations,
witness and suspect interviews, collect and secure evidence, coordinate major case investigations, conduct
background investigations, serve subpoenas and criminal warrants, assist with arson and bomb
investigations, and process prisoners and criminal cases with the court.

The Support Services Division performs all other functions of the department, which assist the other two
(2) divisions in meeting their responsibilities. The Records Bureau consists of one (1) full time, one (1)
part time and one (1) seasonal clerk responsible for the safekeeping of all police department records and
providing a readily available retrievable system of these records for citizens or other police personnel.
The Communications Bureau has seven (7) dispatchers assigned to three (3) shifts who are responsible
for acting as receptionist at the front counter, receiving all 911 emergency calls, other non-emergency
requests for service, dispatching police and fire units, monitoring the jail facility, and coordinating all
emergency operations of police, fire, and medical services with other City departments and allied agencies.

SIGNIFICANT CHANGES:

FY 2019

e Salaries & Wages Full Time — Increased $143,607. Allows for potential wage increase and
addition of Captain’s position.
Salaries & Wages Part Time — Decreased $7,269. Combined Court Officer and City Hall security.
Fringes — Group Medical Insurance: Decreased $22,180.
Fringes — Pension Contribution: Decreased $39,469.
Operating Supplies: Decreased $9,800. Based on estimated costs of purchases in FY2019.
Vehicle Maintenance: Increased $5,000. Cost of maintenance on aging fleet.
Maintenance — Other Equipment: Increased $5,840. WatchGuard yearly maintenance for fleet.
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Transfers Out: Decreased $25,000. The money budgeted in this account for FY2019 is for range
improvements, specifically preparing for the construction of a small building to be used for
classroom training, weapons maintenance, restrooms and storage.

FY 2020

Salaries & Wages Full Time — Increased $42,164. This increase allows for potential wage increase
for all full time employees.

Salaries & Wages Part-time — Increased $9,989. This increase allows for potential wage increase
for all part time employees.

Fringes — Group Medical Insurance — Increased $23,727.

Fringes — Pension Contribution — Increased $63,666.

Operating Supplies — Decreased $3,200. This amount is based on the estimated costs of expected
purchases in FY2020 to operate the department.

Gasoline & Oil Decreased $3,600. This figure is based on expected usage of gas and oil for fleet
vehicles using an estimated average dollar amount for fuel minus applicable tax discounts.
Transfers Out Decreased $25,000. This amount represents funds transferred out for future capital
improvements.

FY 2021

Increases

Salaries & Wages Full Time — Increased $8,997. This increase allows for potential wage increase
for all full time employees.

Fringes — Group Medical Insurance — Increased $62,000.

Fringes — Pension Contribution — Increased $8,456.

Decreases

Overtime Wages — Decreased $5,847 - In line with 3 years avg. use

Salaries & Wages Part Time — Decreased $11,257. Decrease is due to reimbursement from
Michigan State Police for janitorial/grounds keeper, and reimbursement from Utilities for City
Hall Security.

Operating Supplies — Decreased $15,000. Fewer purchases to be made this FY

Uniforms — Decreased $5,000. Uniform replacement will be limited to absolute need of
replacement.

Gas & Oil — Decreased $9,000. Based on estimate of fuel costs, monitoring mileage, changing
practices to reduce mileage if necessary.

Vehicle Maintenance — Decreased $7,000. Due to newer fleet, only that maintenance which is
required.

Rentals — Decreased $35,000. This is the payment to the State of Michigan for Niles PD’s lease
of it’s portion of the LEC. State has not required payment the last 3 years.

Vehicle Capital — Decreased $40,000. There is no purchase of a police vehicle planned for in this
FY.

Transfer Out — Decreased $15,000. There is no planned transfer out of funds for future capital
purchases this FY,
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CITY OF NILES

Budget Worksheet - GF (300) Police

FY2021

2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget

POLICE
101-300-702-001 SALARIES & WAGES - FULL TIME 1,208,955 1,278,206 1,267,724 657,115 1,565,537 1,570,834
101-300-702-002 OVERTIME WAGES 75,831 57,745 64,570 19,732 76,314 67,458
101-300-702-012 STREET DEPARTMENT LABOR ONLY 0 0 0 0 0 0
101-300-703-001 SALARIES & WAGES - PART TIME 86,525 71,220 80,799 50,294 129,048 117,791
101-300-704-001 SALARIES-COURT & WITNESS FEES 3,910 3,481 2,390 2,705 5,000 5,000
101-300-705-001 SALARIES & WAGES - SCHOOL GUAR 0 0 0 0 0 0
101-300-714-001 FRINGES-FICA 52,466 53,288 51,466 27,630 60,340 59,505
101-300-714-003 FRINGES - MESC 0 0 0 1,264 0 0
101-300-714-004 FRINGES-GROUP MEDICAL INS 402,966 390,500 370,957 242,666 424,000 486,000
101-300-714-006 FRINGES-EMPLOYEE ASSISTANCE 0 0 0 0 0 0
101-300-714-012 FRINGES-W/C INS PREMIUMS 17,451 19,382 17,909 7,889 20,671 21,284
101-300-714-017 FRINGES-PENSION CONTRI EXPENSE 414,468 190,856 205,087 124,883 301,207 309,663
101-300-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-300-717-008 PAYROLL - VACATION ALLOCATION 110,291 99,280 98,799 49,875 0 0
101-300-717-009 PAYROLL - HOLIDAY ALLOCATION 52,697 62,691 51,297 42,820 60,000 60,000
101-300-717-010 PAYROLL - PERSONAL HOL ALLOC 7,411 9,069 12,135 3,683 0 0
101-300-717-011 PAYROLL - SICK ALLOCATION 79,652 53,401 52,987 35,962 0 0
101-300-717-012 PAYROLL - WORK INJURY PAY 1,881 0 0 0 0 0
101-300-717-013 PAYROLL - FUNERAL ALLOCATION 1,488 1,570 4,894 834 0 0
101-300-717-014 PAYROLL - JURY DUTY ALLOCATION 0 0 0 0 0 0
101-300-717-017 PAYROLL - W/C ALLOCATION 0 0 0 0 0 0
101-300-720-001 NON-WORK PAID 0 0 0 0 0 0
101-300-727-001 OFFICE SUPPLIES 6,525 5,561 4,686 652 10,000 6,000
101-300-733-001 COMPUTER EQUIPMENT & SUPPLIES 4,733 18,939 9,249 4,990 15,000 10,000
101-300-736-001 POSTAGE EXPENSE 242 644 526 88 900 900
101-300-740-001 OPERATING SUPPLIES 34,242 33,130 64,034 10,471 56,100 41,100
101-300-740-008 OPERATING SUPPLIES - CITY HALL 0 0 0 0 0 0
101-300-740-021 OPERATING SUPPLIES - POLICE FO 8,835 23,750 6,155 7,459 15,000 15,000
101-300-740-025 OPERATING SUPPLIES - CRIME PRE 4,750 2,840 2,731 16 3,500 1,500
101-300-740-027 OPERATING SUPPLIES - CRO 0 0 0 0 0 0
101-300-740-032 OPERATING SUPPLIES - SPECIALR 1,793 2,322 0 0 2,500 1,000
101-300-740-040 OPER SUPP-VEH INSP (POLICE) 592 1,198 0 0 2,000 0
101-300-741-001 PURCHASE OF FOOD 3,562 3,747 3,157 1,277 5,000 4,000
101-300-744-001 UNIFORMS 16,072 25,683 19,906 3,944 19,700 14,700
101-300-744-002 RESERVES UNIFORMS & EQUIPMENT 2,891 985 2,477 1,805 3,000 2,500
101-300-756-004 GASOLINE & OIL 28,722 36,771 33,243 12,358 45,792 36,792
101-300-784-004 VEHICLE MAINTENANCE 47,288 46,922 40,944 10,425 40,000 33,000
101-300-784-007 VEHICLE DAMAGE/ACCIDENTS (6,849) 2,425 4,974 0 2,000 2,000
101-300-801-001 PROFESSIONAL SERVICES 4,712 2,423 8,365 5,960 6,000 6,000
101-300-813-001 CONTRACTUAL SERVICES 240 210 150 159 500 500
101-300-820-001 TRAVEL, TRAINING & CONFERENCE 38,606 34,117 40,351 12,834 35,000 33,000
101-300-820-003 STATE (302) TRAINING 4,008 2,926 1,464 1,603 2,533 1,221
101-300-830-001 DUES & SUBSCRIPTIONS 2,010 3,376 3,115 2,365 3,000 3,000
101-300-850-001 COMMUNICATIONS 23,860 25,102 21,739 8,670 29,200 26,200
101-300-877-001 SUPPLEMENTAL RETIREMENT - CITY 197 22 0 0 1,000 0
101-300-880-001 COMMUNITY PROMOTIONS 873 0 0 0 500 500
101-300-900-001 PRINTING & PUBLISHING 984 287 533 136 1,000 500
101-300-930-001 MTNCE - OFFICE EQUIPMENT 20,703 16,880 15,956 2,142 22,499 21,499
101-300-930-004 MTNCE - OTHER EQUIPMENT 16,601 16,320 12,047 11,674 24,940 26,940
101-300-932-001 REPAIRS & MAINTENANCE 228 132 0 0 500 500
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CITY OF NILES

Budget Worksheet - GF (300) Police
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2020-21
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Account Number Account Title Actual Actual Actual Actual Budget Budget
101-300-932-018 DISASTER REC - PR & COSTS 0 0 0 0 0 0
101-300-932-020 DISASTER REC - NON-WORK PD 0 0 0 0 0 0
101-300-940-001 RENTALS 0 0 0 0 35,000 0
101-300-956-008 MISCELLANEOUS 1,041 1,194 236 65 1,500 1,500
101-300-956-012 ATM EXPENSE CHARGES 0 0 0 0 0 0
101-300-956-016 INFORMANT & BUY MONEY 1,125 500 500 0 2,000 2,000
101-300-974-001 LAND IMPROVEMENTS 0 0 0 0 0 0
101-300-977-001 OFFICE EQUIPMENT CAPITAL OUTLA 68,850 12,607 14,570 0 0 0
101-300-978-001 OTHER EQUIPMENT CAPITAL OUTLAY 8,882 82,431 79,716 31,312 0 0
101-300-979-001 VEHICLE CAPITAL OUTLAY 32,516 38,222 4,754 80,579 40,000 0
101-300-990-001 DEBT SERVICE - PRINCIPAL 5,414 4,189 4,467 0 0 5,078
101-300-990-002 DEBT SERVICE - INTEREST 0 1,225 947 0 0 336
101-300-999-001 TRANSFERS OUT 0 40,000 15,000 0 15,000 0
TOTAL EXPENDITURES 2,900,240 2,777,769 2,697,006 1,478,336 3,082,781 2,994,801
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FIRE DEPARTMENT
(101-335)

Since the last recession, Department Staffing has been made up of 3 shifts of 3 full time firefighters,
each who work 24-hour days or 54-hour work weeks. This has allowed us a minimum staffing level of 2
firefighters on duty. Prior to that we maintained 3 shifts of 4 firefighters each day. In order to get even
close to the target levels set for the budget | have been forced to plan for a budget with 3 Shifts of 2
members with 2 members who work a swing or flexible schedule to cover absences. We hope that this
configuration will allow us to continue to respond both engines to fire responses without excessive
amounts of coverage overtime.

These full-time members will continue to perform Rental and Commercial Inspections as much as
allowed for under COVID rules, perform continuing training as well as maintenance of Fire Department
building, grounds and equipment. Our full-time staff is supported by an average of 20 additional
members who serve in either a Part-time, On-call, Volunteer or Cadet Capacity depending on their level
of training. These members work a separate job but respond to incidents when activated by their pagers.
Truly citizen heroes. We still use Part-time members from this group to work weekdays to provide
additional response support while performing enforcement services in the community. This also allows
this group to gain valuable experience they will need to fill vacancies in the full-time staff in the future.
We are currently listed as an ISO Class 4 Community because of our investments in Fire Suppression
and Inspection, Utilities Water Delivery, and Dispatching. However, when last graded we maintained a
24-hour part-time position as well as a 3-person minimum staffing level that we no longer maintain.
This grading impacts the rates that residents and businesses pay for their property insurance.

Fire Crews responded to a total of 1176 in 2018 and 1155 calls for service in 2019. Firefighters respond
simultaneously with SMCAS to an average of 800 calls for service annually. CDBG funding continues
to be a very important funding stream supporting our activities with department personnel costs while
doing inspections and detector installations in the target area. Without it staffing would be more
challenged than it already is. With COVID we have curtailed inspections and installations and have
struggled to find alternative activities that qualify.

SIGNIFICANT CHANGES:

FY 2020
e $75,000 will be placed into the Equipment Replacement Fund to help with future Apparatus
needs.

e $10,000 will go to continue the departments SCBA bottle replacement program.
e Reductions in several lines to help with increased pension costs which increased substantially

FY 2021
e We were unable to allocate any funds to the Equipment Replacement Fund.
e Chief Lamb is planning to retire at the end of FY19-20.
e Drop in staffing levels by 1 firefighter.
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CITY OF NILES

Budget Worksheet - GF (335) Fire
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2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget

FIRE
101-335-702-001 SALARIES & WAGES - FULL TIME 465,828 452,459 464,655 246,652 613,780 562,767
101-335-702-002 OVERTIME WAGES 23,756 35,612 37,605 36,814 35,000 39,000
101-335-702-018 SALARIES - STORM/FLOOD CLEANUP 0 7,811 0 0 0 0
101-335-703-001 SALARIES & WAGES - PART TIME 25,621 23,060 32,737 16,523 34,000 29,000
101-335-703-002 SALARIES & WAGES - BLDG INSPEC 0 0 0 0 0 0
101-335-714-001 FRINGES-FICA 10,063 10,432 11,214 6,111 12,151 11,634
101-335-714-003 FRINGES - MESC 0 0 0 0 0 0
101-335-714-004 FRINGES-GROUP MEDICAL INS 166,833 140,250 145,000 93,333 160,000 162,000
101-335-714-006 FRINGES-EMPLOYEE ASSISTANCE 0 0 0 0 0 0
101-335-714-012 FRINGES-W/C INS PREMIUMS 17,198 19,231 15,938 6,418 16,889 18,584
101-335-714-017 FRINGES-PENSION CONTRI EXPENSE 211,762 104,849 126,860 75,330 174,498 183,846
101-335-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-335-717-008 PAYROLL - VACATION ALLOCATION 64,642 69,385 61,764 38,214 0 0
101-335-717-009 PAYROLL - HOLIDAY ALLOCATION 25,693 26,513 27,089 14,624 0 0
101-335-717-010 PAYROLL - PERSONAL HOL ALLOC 2,402 3,522 3,099 2,532 0 0
101-335-717-011 PAYROLL - SICK ALLOCATION 17,170 31,423 52,102 9,613 0 0
101-335-717-012 PAYROLL - WORK INJURY PAY 309 613 78 0 0 0
101-335-717-013 PAYROLL - FUNERAL ALLOCATION 1,286 0 437 0 0 0
101-335-717-014 PAYROLL - JURY DUTY ALLOCATION 0 0 0 0 0 0
101-335-717-017 PAYROLL - W/C ALLOCATION 0 0 0 0 0 0
101-335-720-001 NON-WORK PAID 0 0 0 0 0 45,000
101-335-727-001 OFFICE SUPPLIES 315 531 817 224 3,000 1,000
101-335-733-001 COMPUTER EQUIPMENT & SUPPLIES 2,186 4,626 837 1,821 5,000 2,000
101-335-736-001 POSTAGE EXPENSE 0 0 0 0 0 0
101-335-740-001 OPERATING SUPPLIES 3,926 5,092 6,320 3,343 8,000 7,000
101-335-740-004 OPERATING SUPPLIES - CUSTODIAN 1,564 1,358 1,897 687 2,000 2,000
101-335-741-001 PURCHASE OF FOOD 6,085 4,965 4,746 4,393 5,000 4,500
101-335-744-001 UNIFORMS 3,251 804 4,655 1,714 3,500 3,500
101-335-744-003 SAFETY EQUIPMENT 18,668 13,363 56,353 19,372 20,000 20,000
101-335-744-050 SAFETY EQUIPMENT - DHS 0 0 0 0 0 0
101-335-756-004 GASOLINE & OIL 9,156 11,101 9,712 4,157 10,000 10,000
101-335-784-004 VEHICLE MAINTENANCE 29,754 33,951 13,565 12,785 25,000 20,000
101-335-801-001 PROFESSIONAL SERVICES 2,000 1,050 947 543 2,500 1,500
101-335-802-001 UNKNOWN ACCOUNT 0 0 0 0 0 0
101-335-820-001 TRAVEL, TRAINING & CONFERENCE 5,141 3,288 2,369 1,134 3,000 3,000
101-335-820-002 TVL, TRAIN & CONF-INSPECTORS 1,194 2,178 2,465 614 3,000 3,000
101-335-820-015 TRAINING - EMT CLASSES 0 1,550 11,057 2,447 10,000 7,000
101-335-830-001 DUES & SUBSCRIPTIONS 233 436 50 0 1,000 750
101-335-850-001 COMMUNICATIONS 10,371 7,999 9,720 5,426 12,000 12,000
101-335-877-001 SUPPLEMENTAL RETIREMENT - CITY 508 127 0 0 600 0
101-335-880-001 COMMUNITY PROMOTIONS 3,435 3,426 555 (196) 1,500 1,000
101-335-900-001 PRINTING & PUBLISHING 0 100 0 0 200 200
101-335-920-001 UTILITIES 7,435 10,574 8,726 4,468 7,500 9,000
101-335-930-001 MTNCE - OFFICE EQUIPMENT 0 0 445 223 0 0
101-335-930-004 MTNCE - OTHER EQUIPMENT 3,797 4,581 5,711 4,257 5,000 5,000
101-335-931-003 BUILDING REPAIRS - FIRE STATIO 2,944 1,920 5,445 1,709 10,000 5,000
101-335-932-001 REPAIRS & MAINTENANCE 4,554 1,985 2,512 155 5,000 3,000
101-335-932-018 DISASTER REC - PR & COSTS 0 0 0 0 0 0
101-335-932-020 DISASTER REC - NON-WORK PD 0 0 0 0 0 0
101-335-956-008 MISCELLANEOUS 402 63 45 0 300 0
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2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED

Account Number Account Title Actual Actual Actual Actual Budget Budget
101-335-958-001 GRANT EXP-FIREFIGHTERS (FED) 15,924 0 0 0 0 0
101-335-958-002 GRANT EXP-SAFER GRANT 1,976 15,513 27,247 2,441 12,000 0
101-335-978-001 OTHER EQUIPMENT CAPITAL OUTLAY 28,753 0 0 0 0 0
101-335-979-001 VEHICLE CAPITAL OUTLAY 2,481 3,973 0 0 0 0
101-335-990-001 DEBT SERVICE - PRINCIPAL 0 0 0 0 0 0
101-335-990-002 DEBT SERVICE - INTEREST 0 0 0 0 0 0
101-335-999-001 TRANSFERS OUT 0 56,500 25,000 0 75,000 0

TOTAL EXPENDITURES 1,198,616 1,116,214 1,179,774 617,881 1,276,418 1,172,281
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EMERGENCY OPERATIONS CENTER (EOC)
(101-426)

Over time this budget has been curtailed to only cover costs related to our early warning equipment. With
our Weather Warning Siren System now updated we haven’t had to do too much to do other than wax the
horn annually to help get life out of the paint and fiberglass. This budget continues to reflect that. With
that said our repair service with this updated system is no longer HiTech SMR of Niles. It is now serviced
by WestShore Inc. of Allendale. When we do need service the service call cost will be substantially more.
I have $500 in there. There is a chance that costs could be much higher. If we were to lose a piece of
equipment to a lightning strike or some other issue there isn’t funding in place to cover it.

To assure that we are ready to respond effectively to a variety of incidents and/or disasters the City has
signed on to the Berrien County Emergency Plan. Both the Fire Chief and the Police Chief actively
participate through both the Berrien County 911 Committee and The Berrien County Local Emergency
Planning Team to assure we are coordinated with the County Emergency Operation Center and other
community resources.

SIGNIFICANT CHANGES:

FY 2019
¢ No Significant Changes.

FY 2020
¢ No Significant Changes.

FY 2021
¢ No Significant Changes.



CITY OF NILES

Budget Worksheet - GF (426) Emergency Ops Center

FY2021
2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget
EMERGENCY OPS CENTER
101-426-702-002 OVERTIME WAGES 0 0 0 0 0 0
101-426-740-001 OPERATING SUPPLIES 0 0 0 0 0 0
101-426-850-001 COMMUNICATIONS 690 465 462 349 500 500
101-426-930-004 MTNCE - OTHER EQUIPMENT 0 0 0 0 0 0
101-426-930-007 MTNCE - OTHER EQUIPMENT 0 862 0 0 500 500
101-426-978-001 EQUIPMENT CAPITAL OUTLAY 12,400 6,680 0 0 0 0
101-426-999-001 TRANSFERS OUT 0 0 0 0 0 0
TOTAL EXPENDITURES 13,090 8,007 462 349 1,000 1,000
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DEPARTMENT OF PUBLIC WORKS
(101-440)

This department is responsible for the design, construction and maintenance of all streets, sanitary and
storm sewers, sidewalks, parking lots, parks, and a number of buildings. In addition the department is
responsible for overseeing the maintenance of approximately 70 miles of streets, 61 miles of sanitary
sewers, 35 miles of storm sewers, along with managing the city’s NPDES storm water requirements,
overseeing sidewalk improvement projects, etc. The department is also responsible for the inspection
and licensing of all refuse collection vehicles doing business in the City of Niles, the issuance of permits
for sidewalk construction or repair work, driveway approach work, private sanitary and storm sewer
connections to the city sewer system, tree planting and removal, etc. The Public Works Director serves
as the MDOT Maintenance Superintendent for all work performed under a trunkline maintenance
contract with MDOT, the Act 51 Street Administrator, and state licensed Michigan Airport Manager for
Jerry Tyler Memorial Airport.

Engineering, Streets Division, Fleet Maintenance, Sewer Maintenance, Jerry Tyler Memorial Airport,
Silverbrook Cemetery, Plym Park Golf Course, Parks and Recreation, Tree Trimming and Removal, and
Sanitation are all operations overseen by the Department of Public Works.

SIGNIFICANT CHANGES;

FY 2019
e Increase of $57,500 for wages, continued refurbishing of existing fleet, fuel, etc.

FY 2020
e Increase of $84,000 for wages, healthcare, and pension costs.

FY 2021
e Reduction of +/-$95,000 in various line items. Eliminated $60,000 for Transfer Out Capital
Purchase. Reduction of $25,000 in projected reduced fuel costs.



CITY OF NILES

Budget Worksheet - GF (440) Streets and Highways

FY2021
2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget

STREETS & HIGHWAYS
101-440-702-001 SALARIES & WAGES - FULL TIME 138,722 147,739 159,129 73,804 208,570 182,562
101-440-702-002 OVERTIME WAGES 2,506 86 0 0 0 0
101-440-702-004 SALARIES/WAGES SEWER REPAIR 211 6,307 2,267 726 19,388 25,079
101-440-702-005 SALARIES/WAGES SEWER CLEANING 3,801 1,618 639 0 3,200 3,000
101-440-702-006 STREET DEPT. - NOT ACT 51 2,246 2,814 3,010 2,692 3,000 3,000
101-440-702-007 MOTOR POOL 64,559 70,751 94,075 55,382 80,000 110,000
101-440-702-010 SALARIES & WAGES - SIDEWALKS 6,191 4,903 3,765 6,482 8,000 4,000
101-440-702-011 SALARIES & WAGES - PARKING LOT 2,308 4,122 4,244 872 0 0
101-440-702-016 SALARIES & WAGES - SAFETY MTGS 6,674 1,519 1,487 175 1,900 1,500
101-440-702-017 SALARIES & WAGES - CHIPPING 0 0 0 0 0 0
101-440-702-018 SALARIES - STORM/FLOOD CLEANUP 16,505 18,176 11,897 0 0 0
101-440-702-249 SALARIES/WAGES - VEH MAINT BLD 0 0 0 0 0 0
101-440-702-300 SALARIES/WAGES - VEH MAINT PD 9,639 11,288 8,169 3,762 0 0
101-440-702-335 SALARIES/WAGES - VEH MAINT FD 5,952 3,572 1,495 1,388 0 0
101-440-702-500 SALARIES/WAGES-VEH MAINT UTIL 249 268 682 401 0 0
101-440-702-584 SALARIES/WAGES-VEH MAINT GOLF 263 435 0 0 0 0
101-440-703-001 SALARIES & WAGES - PART-TIME 0 0 0 0 0 0
101-440-704-001 SALARIES & WAGES - BONUS 0 0 0 0 0 0
101-440-714-001 FRINGES-FICA 13,407 15,388 17,384 8,678 24,790 15,885
101-440-714-003 FRINGES - MESC 0 0 0 0 0 0
101-440-714-004 FRINGES-GROUP MED INS (STREET) 53,900 45,375 43,500 28,000 48,000 54,000
101-440-714-006 FRINGES- FICA STREETS 42,838 39,853 35,532 21,429 46,270 49,986
101-440-714-007 FRINGES-EMPLOYEE ASSISTANCE 0 0 0 0 0 0
101-440-714-012 FRINGES-W/C INS PREMIUMS 790 852 712 289 774 794
101-440-714-017 FRINGES-PENSION CONTRI EXPENSE 15,114 10,235 12,302 7,770 17,715 19,323
101-440-715-004 FRINGES-GROUP MED INS STREET 174,533 148,500 159,500 108,000 192,000 216,000
101-440-715-006 FRINGES-EMPLOYEE ASSISTANCE 0 0 0 0 0 0
101-440-715-012 FRINGES- W/C INS PREMIUMS 17,623 19,490 17,690 7,601 20,177 21,932
101-440-715-017 FRINGES-PENSION (STREET) 74,927 39,270 45,545 29,843 66,554 71,179
101-440-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-440-717-008 PAYROLL - VACATION ALLOCATION 55,470 52,335 52,753 30,536 0 0
101-440-717-009 PAYROLL - HOLIDAY ALLOCATION 29,911 31,937 31,244 19,162 0 0
101-440-717-010 PAYROLL - PERSONAL HOL ALLOC 1,772 839 7,324 1,420 0 0
101-440-717-011 PAYROLL - SICK ALLOCATION 35,903 10,435 25,468 38,408 0 0
101-440-717-012 PAYROLL - WORK INJURY PAY 102 (795) 767 0 0 0
101-440-717-013 PAYROLL - FUNERAL ALLOCATION 1,953 550 1,611 380 0 0
101-440-717-014 PAYROLL - JURY DUTY ALLOCATION 0 0 97 255 0 0
101-440-717-017 PAYROLL - W/C ALLOCATION 0 3,740 0 0 0 0
101-440-717-033 FRINGE - STREETS NOT ACT 51 0 0 0 0 0 0
101-440-720-001 NON-WORK PAID 0 0 0 0 0 0
101-440-720-002 NON-WORK PAID - STREET 0 0 0 0 85,243 83,962
101-440-727-001 OFFICE SUPPLIES 534 77 76 5 1,500 200
101-440-727-002 OFFICE SUPPLIES - MOTOR POOL 0 0 35 5 200 200
101-440-733-001 COMPUTER EQUIPMENT & SUPPLIES 4,969 2,808 1,943 0 4,000 2,000
101-440-740-001 OPERATING SUPPLIES 16,769 17,865 20,488 6,677 25,000 20,000
101-440-740-003 OPERATING SUPPLIES - STORM SEW 0 0 0 0 0 0
101-440-740-005 OPERATING SUPPLIES - SAFETY EQ 4,750 5,018 5,326 5,419 7,500 6,000
101-440-740-006 OPERATING SUPPLIES - STREETS N 81,943 90,308 117,730 55,609 126,000 120,000
101-440-740-007 OPERATING SUPPLIES - MOTOR POO 6,881 3,824 5,076 3,120 7,500 6,000
101-440-740-008 OPERATING SUPPLIES - CITY HALL 0 0 0 0 0 0
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101-440-756-004 GASOLINE & OIL 35,502 50,285 48,800 20,552 75,000 50,000
101-440-756-005 CAR ALLOWANCE/MILEAGE 5,519 5,234 3,647 1,800 4,000 4,000
101-440-784-004 VEHICLE MAINTENANCE 79,172 86,473 84,505 32,979 80,000 75,000
101-440-784-249 VEHICLE MAINTENANCE - BLDG. 0 0 0 0 500 500
101-440-784-300 VEHICLE MAINTENANCE - POLICE 21,221 17,744 19,460 8,455 33,000 30,000
101-440-784-335 VEHICLE MAINTENANCE - FIRE 10,257 6,973 1,890 2,290 19,000 19,000
101-440-784-500 VEHICLE MAINTENANCE - UTILITY 981 0 686 20 2,000 1,000
101-440-801-001 PROFESSIONAL SERVICES 1,434 1,731 1,067 2,075 3,000 3,000
101-440-813-001 CONTRACTUAL SERVICES 0 0 0 0 500 0
101-440-813-018 CONTR SERV-STORM/FLOOD CLEANUP 0 321,374 37,847 0 0 0
101-440-815-001 TRASH DISPOSAL 0 0 0 0 500 0
101-440-820-001 TRAVEL, TRAINING & CONFERENCE 3,190 1,909 369 63 5,000 1,000
101-440-830-001 DUES & SUBSCRIPTIONS 1,398 1,300 2,561 418 1,400 2,000
101-440-850-001 COMMUNICATIONS 3,571 2,389 2,820 1,008 4,000 3,000
101-440-850-002 COMMUNICATIONS - MOTOR POOL 5,923 5,968 7,101 3,746 8,000 7,500
101-440-850-003 COMMUNICATIONS - STORM SEWERS 255 243 321 443 300 300
101-440-900-001 PRINTING & PUBLISHING 286 105 317 0 500 500
101-440-930-001 MTNCE - OFFICE EQUIPMENT 0 0 1,159 580 0 0
101-440-932-001 REPAIRS & MAINTENANCE 0 0 0 0 1,500 0
101-440-932-003 REPAIRS & MTNCE - STORM SEWERS 515 116 0 0 500 500
101-440-932-008 REPAIRS & MTNCE - BRIDGES 0 0 0 0 0 0
101-440-932-009 REPAIRS & MTNCE - STREET 0 0 0 0 0 0
101-440-932-010 REPAIRS & MTNCE - SIDEWALKS 3,336 1,656 723 0 3,000 0
101-440-932-011 REPAIRS & MTNCE - PARKING LOTS 0 0 136 742 0 0
101-440-932-013 REPAIRS & MTNCE - ENGINEERING 0 0 0 0 400 0
101-440-932-014 REPAIRS & MTNCE - ALLEYS 0 0 0 0 0 0
101-440-932-018 DISASTER REC - PR & COSTS 53,379 34,348 9,376 0 0 0
101-440-932-020 DISASTER REC - NON-WORK PD 0 0 0 0 0 0
101-440-940-001 RENTALS 0 0 0 0 0 0
101-440-956-008 MISCELLANEOUS 11,244 8,627 18,956 6,555 15,000 10,000
101-440-956-019 MISC. SELF BALANCING EXPENSES 6,594 6,877 11,403 2,631 0 0
101-440-956-022 SELF BALANCING LABOR 19,973 20,668 21,417 8,795 0 0
101-440-958-020 GRANT EXPENDITURES-TMDL (FED) 0 0 0 0 0 0
101-440-977-001 OFFICE EQUIPMENT CAPITAL OUTLA 0 0 0 0 0 0
101-440-978-001 OTHER EQUIPMENT CAPITAL OUTLAY 0 8,162 11,608 8,876 0 0
101-440-979-001 VEHICLE CAPITAL OUTLAY 0 99,747 11,418 0 100,000 100,000
101-440-990-001 DEBT SERVICE 0 0 0 0 0 0
101-440-999-001 TRANSFERS OUT 40,981 41,290 41,376 0 80,000 20,000
TOTAL EXPENDITURES 1,198,646 1,534,721 1,231,925 620,318 1,434,381 1,343,902

40




SANITATION
(101-520)

Streets Division costs for the annual fall leaf pickup program in the city are partially paid for from this
fund. Approximately 70 miles of streets are covered during this operation and all Street Division
personnel are involved in this operation along with assistance from cemetery employees, when
available. Other work includes the brush and limb chipping program which runs from late March to
early October. A Christmas tree collection/recycling program is offered annually in early January.

All work is overseen by the Department of Public Works.

SIGNIFICANT CHANGES:

FY 2019
e None

FY 2020
e None

FY 2021
e Slight reduction in Brush Chipping, $4,000.



CITY OF NILES

Budget Worksheet - GF (520) Sanitation

FY2021

2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED

Account Number Account Title Actual Actual Actual Actual Budget Budget

SANITATION

101-520-702-001 SALARIES & WAGES - FULL TIME 0 0 0 0 0 0
101-520-702-002 OVERTIME WAGES 0 0 0 0 0 0
101-520-702-003 SALARIES & WAGES - LEAF PICK-U 31,729 33,547 33,514 38,421 35,000 35,000
101-520-702-017 SALARIES & WAGES - CHIPPING 11,162 7,265 12,865 1,522 16,000 12,000
101-520-702-018 SALARIES - STORM/FLOOD CLEANUP 0 0 0 0 0 0
101-520-714-001 FRINGES 497 702 1,264 1,084 0 0
101-520-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-520-784-004 VEHICLE MAINTENANCE 0 0 0 0 0 0
101-520-813-001 CONTRACTURAL SERVICES 0 0 0 0 0 0
101-520-813-018 CONTRACTURAL SER-STORM CLEANUP 0 0 0 0 0 0
101-520-815-001 TRASH DISPOSAL 0 0 0 0 0 0
101-520-900-001 PRINTING & PUBLISHING 0 0 0 0 0 0
101-520-932-001 REPAIRS & MAINTENANCE 0 0 0 0 0 0
TOTAL EXPENDITURES 42,891 40,812 47,643 41,027 51,000 47,000
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PARKS
(101-690)

The Parks and Recreation Board is made up of nine (9) volunteer members and a liaison City Council
member. The major responsibility of this Board is the planning and development of park improvements
and future park development. The board sets policy for park rules and regulations and develops the
Parks and Recreation Community Master Plan every five years.

This fund also pays for portion of the costs for the free summer concert series during the spring, summer
and fall months which is held at the Amphitheater downtown along the river.

Parks maintenance, including mowing, trimming, leave removal, turf treatment and irrigation, play
equipment installation and repairs, basketball and tennis court maintenance, softball and baseball field
maintenance, boat launch maintenance and repairs, tree trimming, etc. are paid from this fund.

All work is overseen by the Department of Public Works.

SIGNIFICANT CHANGES:

FY 2019
e None

FY 2020
e None

FY 2021
e Slight reduction of Street Division labor and Operating Supplies for Tyler Field.



CITY OF NILES

Budget Worksheet - GF (690) Parks and Recreation

FY2021
2020-21
2016-17 2017-18 2018-19 | 10/19-03/20| 2019-20 PROJECTED
Account Number Account Title Actual Actual Actual Actual Budget Budget
PARKS & RECREATION
101-690-702-002 OVERTIME WAGES 0 0 0 0 0 0
101-690-702-012 STREET DEPARTMENT LABOR ONLY 6,890 4,399 3,990 1,862 7,000 5,000
101-690-702-013 STREET DEPT LABOR - TYLER 0 0 0 0 1,000 1,000
101-690-703-001 SALARIES & WAGES - PART TIME 2,235 0 0 1 10,000 5,000
101-690-703-050 SALARIES & WAGES - PT TYLER 12,288 8,911 3,241 104 10,000 10,000
101-690-714-001 FRINGES-FICA 1,063 949 232 99 765 765
101-690-714-003 FRINGES - MESC 4,636 4,690 0 0 0 0
101-690-714-012 FRINGES-W/C INS PREMIUMS 300 332 245 100 232 140
101-690-717-003 FRINGE - FICA ALLOCATION 0 0 0 0 0 0
101-690-727-001 OFFICE SUPPLIES 0 171 0 0 0 0
101-690-740-001 OPERATING SUPPLIES 12,335 9,387 10,214 3,857 15,000 13,000
101-690-740-010 OPERATING SUPPLIES - OTHER 125 0 0 0 0 0
101-690-740-050 OPERATING SUPPLIES - TYLER 11,635 15,497 4,890 2,615 12,000 10,000
101-690-756-004 GASOLINE & OIL 360 0 68 0 600 400
101-690-784-004 VEHICLE MAINTENANCE 0 0 0 0 0 0
101-690-801-001 PROFESSIONAL SERVICES 0 4,540 7,193 7,650 0 0
101-690-813-001 CONTRACTUAL SERVICES 68,782 81,119 74,864 17,615 82,